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PREAMBLE

This Agreement is entered into by and between the 'Board of

Trustees of State Colleges and the North Adams State College Asso-

ciation gas the exclusive collective bargaining agent for faculty members

in the bargaining unit described in Article 1, Section A.

North Adams State College is an ,,orrant part of a statewide

system of institutions of higher learning operated through the Board of

Trustees of State Colleges under the laws of the Commonwealth of

Massachusetts.

The parties recognize and declare that providing quality

higher education for youths and adults of this college community

is their mutual aim and that the character of such education depends

predominantly upon the quality of the college professional personnel. .

The parties, in recognition of their mutual statutory respon-

sibilities, have negotiated the following contract with respect to the

conditions of employment of the members of the unit described in

Article T, Section A.

The participation of faculty, together with students and admin-

istrators, in the governance of North Adams State College is essential

to its growth and development as a multi-purpose college within the

Massachusetts State College System under the jurisdiction of the Boa:d

of Trusses of State Colleges.

The basic functions of instruction, research and service at

North Adams State College arc performed by a community of men and



women who are members of a profession dedicarcit to the advancement

of learning, instruction., .scholarship and service; and it is therefore
fitting that they share in the formulation of plans and policies which
affect their professional activities..

Accordingly, this Agreement between the 13oard of Trustees of
State Colleges and the North Adams State College Association seeks
to establish a firm basis for expanded faculty participation in campus
governance and to describe more precisely the scope of that participation..

The parties to this Agreement recognize the opportunity for con-
tinuing improvement at the College. They pledge themselves cooperatively,
therefore, to the task of reassessing the goals and objectives of the College
through an alliance of students, faculty and administration committed to the
attainment of the highest standards in reaching, scholarship, research and
service to the community.
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ARTICLE I - RECOGNITION AND DEFINITIONS

A. Recognition

The Board of 'Trustees of State Colleges (hereinafter referred

to as the "Board") recognizes the North Adams Stare College Associa-

tion (hereinafter referred to as the "Association") as the exclusive

collective negotiation representative with respect to the conditions of

employment of a unit which comprises:

All faculty who hold a full-time appointment from

the Board as Professor, Associate Professor,

Assistant Professor, Instructor, and Librarians

I through V.

B. jurisdiction

During the term of this Agreement, the jurisdiction of the

Association shall extend to those faculty who now or hereafter hold

full-rime appointments to the positionr, included in the bargaining

unit.

C. Dues Check-Off

The Association shall be permitted authorization for payroll

deductions as set foi:th in Appendix B.

D. Definitions

1. Academic Caucus. The term "Academic Caucus" as used...
in this Agreement shall refer to the four academic bodies, composed of



the facultips of related academic disciplines. The four academic

caucuses are: the t um n tomes, the Natural Sciences, the Social

Sciences and Education.
1100,..11111
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2. Academic Year. The term "academic year" as used

in this Agreement comprises the Inclusive dates from September 1

to June 30 (see Appendix A).

3. Administration. The term "administration" as used

in this Agreement shall mean the President and other principal ad-

ministrative officers of the College appointed by the Board from

time to time; such designation shall not Include individuals and posi-

tions as defined in Article IA of this Agreement.

4. Association Representative. The term "Association

Representative" as used in this Agreement means, any representative

of the Association who is a member thereof, and has been officially

so designated in writing by the President of the Association to the

President of the College, or a representative of the Massachusetts

Teachers Association who has been officially so designated in writing

by the President of the Association to the President of the College.

5. Board. The term "Board" as used in this Agreement

refers to the Board of Trustees of State Colleges as defined in Mass.

G. L. c.1.5, Section 20A.
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6. Campus. The term "campus" as used In this Agreement

refers to any site or location of the facilities or properties of North

Adams State College.

7. Co-Curricular Activities. Co-curricular activities,

as distinguished from extra-curricular activities hereinafter defined,

are those educational activities that are provided for students of

North Adams State College which are supplementary to regular aca-

demic activities, in order to complement course experience and thus

enhance the total development of students.

8. College. The term "coil*" as used in this Agreement

refers collectively to all facilities and properties which are now or

shall hereafter be designated by the Board for the use of North Adams

State College.

9. Councii. The term "Council" as used in this Agreement

'refers to the All College Council as organized and established under

Article Vii of this Agreement.

10. Department. The term "Department" as used in this

Agreement refers to the organizational units of the faculty as are now

or may from time to time hereafter be recognized by the Board. The

existing Departments are: (1) Art, (2) Biology, (3) Business Administra-

tion, (4) Chemistry, (5) ECQ10MiCS, (6) Education, (7) English, (8) Geo-

graphy, (9) History and Political Science, (10) Mathematics, (11) Modern

12
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Languages, (12) Music, (13) Philosophy, (14) Physical Education, (15)

Physics, (16) Psychology, (17) Sociology-Anthropology. Moreover,

solely for the purpose of this Agreement, the term "Department"

shall also include the Library.

11. Department Chairman. The term "Department Chair-,

man" as used in this Agreement shall mean any person appointed, by

the President in accordance with the provisions of Article VI of this

Agreement to fulfill the responsibilities set forth herein with respect

to any Department of the College as defined in this Agreement.

12. Extra-Curricular Activities. 'Extra-curricular activities,

as distinguished from "co-Curr:culxv activities" defined above, shall

include, but not be limited to, those organized activities involving

faculty, administration, or students of North Adams State College

which are distinct fr work, and are Wended

to enhance the life of the college community/ Such extra-curricular

activities may include, but shall not be limited to, intra-mural and

inter-scholastic athletics, dramatics, yearbook, newspaper, and

magazine production, and musical events.

13. Faculty. The term "faculty" as used in this Agreement

means any member of the bargaining unit.

14. Faculty Senate. The term "Faculty Senate" as used

13



In this Agreement shall mean that body, constituted of all the members

of the faculty of North Adams State College, which shc.'.1 meet from

time to time, subject to the terms of its constitution, to fulfill the

several functions of the Faculty Senate described in this Agreement.

The President of the Faculty Senate shall be the duly elected chief

executive officer of that body.

15. Junior Faculty. The term "Junior Faculty" as used in

this Agreement means any member of the bargaining unit at the rank

of Instructor or Assistant Professor or Librarian 1 and 11.

16. Senior Faculty. The term "Senior Faculty" as used in

this Agreement means any member of the bargaining unit at the rank

of Associate or Full Professor, or Librarian III, IV, or V.

17. Graduate Course. The term "Graduate Course", as

used in this Agreement, shall mean any course that is offered under

the Graduate'and Continuing Education Program, and is approved by

the Dean of Graduate and Continuing Education.

18. Griev. ance. The term "grievance" as used in this Agree-

ment means a complaint by a member or members of the faculty, or

the Association, upon a majority vote of 4 duly constituted meetinuf

the Executive Council lereof, brought dUring the term of this Agree-

ment, that ess provision of this Agreement or of any of the



written policies of the Board which are expressly incorporated by re-

ference in Article XVI of this Agreement, has been violated in its

application to him, or the Association as the case may be.

19. Official Personnel Correspondence. The term "Official

Personnel Correspondence" shall be defined to identify correspondence

from the Board or the Administration to thelaculty member which states
therein that it is an Official Personnel Correspondence and that, as such,
a copy thereof will be filed in the member's Official Personnel File.

20. President. The term "President" as used in this Agree-

ment means the chief executive officer of North Adams State College,

or a person acting in that capacity, duly appointed and authorized by

the Board.

21. Promotion. The term "promotion" as used in this Agree-
ment means advancement to a higher faculty rank.

22. Rank. The term "rank" as used in this Agreement means

any one of the four academic ranks of Instructor, Assistant Professor,

Associate Professor, and Professor, and also Librarian I through V.

23. Student. Except as otherwise expressly designated, the

term "student" as used in this Agreement means any person certified

by the Registrar to be matriculated as an undergraduate student to be

in good academic standing and to be carrying ai least twelve (12)

credit hours per semester.

15
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24. Student Government Association. The term "Student

Government Association" as used in this Agreement shall mean the

executive branch of the Student Government Association, subject to

the provisions of the constitution of the Student Government Associa-

tion. The President of the Student Government Association shall be

the duly elected chief executive officer of that executive branch.

25. Student Senate. The term "Student Senate" as used

in this Agreement shall mean that body, constituted of representatives

of all the students of North Adams State College, which shall meet

from time to time, subject to by-laws of its_ own determination, to

fulfill the several functions of the Student Senate described in this

Agreement.

26.. Graduate Student. The term "graduate student" as

used in this Agreement means any person certified by the Dean of

Graduate and Continuing Education, or his designee, to be matricula-

ted as a graduate student in a graduate degree credit program and

anyone carrying at least three (3) credit hours per semester.

27. In this Agreement wherever the singuldr is used and

the context clearly so requires, it shall include the plural. Wherever

the masculine is used and the context clearly so requires, it shall

include the feminine.
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Faculty Entitlement Under this Agreement

Every member of the faculty within the bargaining unit as des-

. cribed in Article 1, A, shall be entitled to the applicable benefits set

forth in this Agreement and shall have the right to participate in

elections in the manner provided in this Agreement.



ARTICLE II - RELATIONSHIP BETWEEN THE BOARD AND THE ASSOCIATION

A. Fair Practices

1. As the sole bargaining agent the Association shall continue its

policy of accepting into membership all eligible persons in the unit without

regard to age, race, color, creed, national origin, sex, or marital status.

The Association shall represent equally all faculty without regard to

membership or participation in the activities of any employee organization.

2. The Trustees agree to continue their policy of non-discrimina-

tion against any person on the basis of race, color, creed, national origin,

sex, marital status, age , or participation in or association with the

activities of any employee organization.

3. Moreover, the Association agrees to cooperate with the Board

in the implementation of the Affirmative Action Program as amended from

time to time by the Board.

B. Individual Contracts

This Agreement shall be incorporated into employment contracts

hereafter issued to faculty members, and no contract hereafter entered

into with a member of the faculty shall be contrary to the terms contained

herein. Rights and benefits of faculty members set forth in this Agree-

ment shall be incorporated by reference into and made part of any indivi-

dual academic year or calendar year contract of employment with the

Board Of Trustees, except that in the case of individual contracts of employ-
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merit existing as of the date of this Agreement, this Agreement shall not

be incorporated by reference therein, without the assent and approval
of each faculty member. Upon such approval, in the event of conflict
between the terms of an individual contract and the terms of this

Agreement, the latter shall be controlling.

C. Consultation

On behalf of the Board, the Provost/Director of the Division of
State Colleges, or his designee, and the President of North Adams

State College shall meet at a mutually agreed upon time and place

with representatives of the Association once each semester for the

purpose of maintaining good relatiodships through regular communica-
tion and for discussing thOse matters necessary to the implementation
of this Agreement. The President of the College shall make himself
available to meet with representatives of the Association once each
month during the academic year; and at such other times within five (5)
days after a request of either the President of the College or the President
of the Association for the purposes of maintaining and improving relations,
D.' Information

The Board shall make available to the Association upon written

request and within a reasonable time thereafter, such statistics and

information related to the collective bargaining unit in the posse.ssion

of the Board of Trustees as are necessary for the implementation of this
Agreement. It is understood that this shall not require the Board to corn-

19
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pile inforthation and statistics in the form requested unless already

compiled in that form,. or to supply any information deemed confidential.



ARTICLI U l - USE OF COLLEGE FACILITIES

The Association and the Faculty. Senate shall have the right

to meet at the College, in accordance with no.rmal operating pro-

cedures of the College. Requests for the use of College facilities

for such meetings shall be made in writing at least twenty -four (24)

hours prior to the requested meeting. The parties agree to use their

best efforts to schedule meetings involving faculty in a manner de-

signed to avoid conflicts between such duly requested and previously
04'

scheduled meetings.

The President or his designee shall assign two (2) bulletin

boards for the exclusive use of the Association and the Faculty

Senate for the purpose of posting Association or Faculty Senate

notices. One (1) such bulletin board shall be made available in

Murdock Hall and one (I) in Bowman Hall of the College.

The Association shall be permitted the right to:have Associa-

tion notices placed in Faculty mailboxes by mail clerks authorized

by the President.

Faculty members within their respective Departments shall

be entitled to use telephones existing within their respective De-

partments for purposes of intra-college communication of official

Association, Faculty Senate or Departmental business.

An Association representative shall be permitted to enter the

campus at reasonable hours and in a reasonable manner to carry

21
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on Association business, provided, however, that he shall not in-

terfere with the conduct of the business of the College or the con-

duct of classes.

Faculty members shall have use of a furnished faculty lounge.

The President of the North Adam's State College Associa-

tion shall be provided with an office for the purpose of contract

administration.

The parties recognize the desirability of and the Board shall

endeavor to provide, proper learning environments, office spaces

for faculty, educational equipment, and supportive services for

faculty, subject to appropriations therefore.
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ARTICLE IV - FACULTY FRINGE, BENEFITS

A. Paid Leaves of Absence

1. Sick Leave

a. All faculty members shall be entitled to ten (10)

days sick leave for each academic year of service. Sick

leave credit will begin on the first month following employ-

ment and will accumulate monthly. A renewal of contract

will be deemed a continuation of service. Credits for periods

of less than one month's employment with pay shall not be

allowed.

b. Sick leave not used in any year may be accumulated.

2. Sabbatical Leave

Any faculty member who has served as such in the State

Colleges for at least seven (7) consecutive years after entering such

service, or if a leave of absence haS previously been granted to him,

after the termination of the last such leave may, upon written recom-

mendation of the President of the College, be granted by the Provost/Director

of the Massachusetts State College System a leave of absence, for study and re-

search; for a period of one (1)' year at half pay or for a period of a half,

year at full pay for such period; provided, that prior to the granting of

such leave, said teacher shall enter into a written agreement with the

Board of Trustees that upon the termination of such leave he will return

to the State College service and serve as a teacher in the same or

23



another Stare College for a period equal to twice the length of such

leave and that, in default of completing such service, he will refund

to the Commonwealth, unless excused therefrom by the Board for

reasons satisfactory to it, an amount equal to such proportion of

the salary received by him while on leave as the amount of service

not actually rendered as agreed bears to the whole amount of service

agreed to be rendered.

3. Funeral Leave

Upon evidence satisfactory to the Board or its designee

of the death of the husband, wife, child, brother, sister, parent, or

spouse's parent, of any faculty member, or of a person living in his

or her immediate household, funeral leave with full pay shall be

granted for a period not exceeding four (4) days.

4. Other Leaves

Other leaves, as authorized and set forth in the "Rules

and Regulations Governing Vacation Leave, Sick Leave, Travel, Over-

time, Military Leave, Court Leave, and Other Leave" (Red Book) shall

also be available to faculty members in accordance with the provisions

thereof.

5. Exclusions from Leave Deduction

Upon the written application of.a faculty member through

his Department Chairman, the President of the College or his designee

may grant such faculty member permission to attend a convention, meeting

of a learned society, or other professional function without loss of corn-

24
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pensatiorr or other penalty and such attendance shall be deemed to

be a part of the professional duties of such faculty members.

B. Unpaid Leaves of Absence

1. Upon the application of a faculty member, and a recommen-

dation by the President of the College, the Board or its designee may

grant to such faculty member leave without pay for-such term., upon

such condition, and for such purpose as the Board or its designee may

determine. The purposes for which a faculty member may submit his

application for such unpaid leave may include, but shall not be limited

to;

a. Advanced study;

b. Participation in exchange teaching programs in other

states, territories, countries; and

c. Participation in a cultural program related to his

professional responsibilities, and for such other purposes as

may be allowed under the laws of the Commonwealth.

Any faculty member granted an unpaid leave of absence

shall retain those benefits accrued during the period of his leave which

are permitted by statute and the policies of the Board of Trustees.

2. Maternity Leave

Any full-time female faculty member who has been em-

ployed at least three (3) consecutive months and who has given at least

25
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two (2) weeks' notice prior to her anticipated date of departure, and

who has given notice of her intention to return is entitled to be absent

from such employment for a period not exceeding eight (8) weeks for

the purpose of giving birth. Such leave shall be without pay for such

period.

Any faculty member taking such a maternity leave, upon

her return to work, will be restored to her previous position or a

similar position, with the same status, pay, and seniority. However,

if other faculty at equal length of service, credit and status in the same

or similar position have been laid off dile to economic conditions or

other changes in operating conditions affecting employment during the

period of such maternity leave, she shall retain any preferential con-

sideration for any other position, which she may be entitled as of the

dateof her leave. Accrued sick leave benefits shall be provided for

disabilities caused or contributed to by pregnancy, miscarriage, abor-

tion, childbirth, and recovery therefrom. Such benefits shall be pro-

vided for maternity leave purposes under the same terms and conditions

which apply to other temporary disabilities.

The maternity leave does not affect the faculty member's

right to sick leave.

C. Insurance
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1. Life Insurance

The Board shall continue. to cover all employees of the

bargaining unit under the plan now in effect during the term of this

Agreement, pursuant to the provisions of M. G. L. A. c. 32A, Sec-

tions 5, 6, 8, 10, and 10A.

2. Health and Accident Insurance

The Board shall continue to cover all employees of the

bargaining unit under the plan now in effect during the term of this

Agreement, pursuant to the provisions of M.G. L. A. c. 32A, Sec-

tions 5, 6, 8, and 10A,

3. Workmen's Compensation

The members of the bargaining unit shall be covered by

the provisions of Chapter 152 of the General Laws to the extend that

the Commonwealth has acted pursuant to Section 69 thereof to include

them within' the coverage of said Chapter 152.

D. Tax Deferred Annuities

The Board of Trustees shall continue its policy of permitting the

purchase of annuities by faculty members pursuant to the provisions of

M. G. L. A. c. '15, Section 18A.

E. Changes in Benefits

The foregoing provisions of this Article notwithstanding, the

parties agree that during the term of this Agreement if changes in the
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benefits provided in this Article are authorized and funds provided

therefor by the General Court, or are duly established by adminis-

trative action applicable to such benefits then, upon such event, the

benefits shall be increased, or decreased, or terminated, as the case

may be, after conference between the parties, from the effective date

of such increase, decrease or termination during the balance of the

term of this Agreement.
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ARTICLE V - STATEMENT ON ACADEMIC FREEDOM AND RESPONSIBILITY

The purpose of this statement is to promote public understanding

and support of academic freedom and tenure and agreement upon pro-

cedures to assure them in colleges and universities. Institutions of

higher education are conducted for the common good and not to further

the interest of either the individual teacher or the, institution as a whole.

The common good depends upon the free search for truth and its free

exposition.

Institutions of higher education are committed to the solution of

problems and controversies by the method of rational discussion. Acts

of physical force or disruptive acts which interfere with college activities,

freedom of movement on campus, or freedom for students to pursue their

studies are the antithesis of academic freedom and responsibility as are

acts which in effect deny freedom of speech, freedom to be heard, and

freedom to pursue research of their own choosing to members of the

academic community or to invited visitors to that community.

Academic freedom is the right of scholars in institutions of higher

education freely to study, discuss, investigate, teach, and publish.

Academic freedom applies to both teaching and research. Freedom

in research is fundamental to the advancement of truth. Academic freedom

in its teaching aspect is fundamental for the protection of the rights of the

teacher in teaching and of the student to freedom in learning. It carries

with it duties correlative with rights.

29
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ACADEMIC FREEDOM

1. The teacher is entitled to full freedom in research and in

the publication of the results, subject to the adequate performance of

his other academic duties; but research for pecuniary return should be

based upon an understanding with the authorities of the institution.

2. The teacher is entitled to freedom in the classroom in dis-

cussing his subject, but he should be careful to present various scholarly

views related to his subject and avoid presenting totally unrelated mater-
,

Jai.

ACADEMIC RESPONSIBILITY

The concept of freedom should be accompanied by an equally

demanding concept of responsibility. The college or university teacher

is a citizen, a member of a learned profession, and an officer of an

educational institution. When he speaks or writes as a citizen, he

should be free from institutional censorship or discipline, but his

special position in the community imposes special obligations. As

a man of learning and an educational officer, he should remember that

the public may judge his profession and his institution by his utterances.

Hence he should at all times be accurate, should exercise appropriate

restraint, should show respect for the opinions of others, and should

make every effort to indicate that he is not an institutional spokesman.
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FACULTY MEMBERS INDIVIDUAL RICI ITS

Members of the faculty shall enjoy the following rights in addition

to those elsewhere provided in this Agreement.

1. Faculty members shall have the right to join professional

and academic organizations of their own choosing.

2. Faculty members shall have the. right to participate in the

formulation of a departmental budget.

3. Faculty members shall have the right to take students on

educational field trips approved by the department chairman in accord-

ance with established procedures of the college, and subject to allocation

of funds therefore.

4. Faculty members shall have the right to attend co-curricular

and extra-curricular activities, subject to the terms and conditions

goVerning admission thereto and when not in conflict with their assigned

workloads. Faculty participation on co-curricular and extra - curricular

activities shall remain voluntary.

5. Faculty members shall have the right to organize and con-

duct and determine course content of assigned classes consistent with

the terms of this Agreement, and in accordance with the description

in the catalogue.

6. Faculty members shall have the right to present their
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views to study groups, commissions, committees or task forces esta-

blished by the Board or the College.
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ARTICLE VI - SELECTION AND RESPONSIBILITIES OF DEPARTMENT CHAIRMAN

A. Preamble

While the need for coordination of effort within academic depart-

ments is recognized without question and thus the need for a department

chairman is readily acknowledged, it is understood by the contracting

parties that the chairman of each department is a member of the faculty.

B. Selection

Department Chairmen shall be appointed by the President of the

College in accordance with the following procedure, and such Department

Chairmen shall serve for a term of three (3) years unless:

1. A vacancy is declared to exist by the President of the

College, or

2. The Chairman is recalled, as hereinafter provided, or

3. He is unable to serve by reason of death, illness, re-

signation, or other incapacity.

Department Chairmanships shall be filled in the manner described below:

1. Election of Coordinator.

Upon the declaration of a vacancy by the President of the

College, or the inability of a Chairman to serve because of death, illness,

resignation, or other incapacity, or six months prior to the expiration of

a current Chairman's term, the Academic Dean and the Department shall

meet to discuss the criteria for the appointment of candidates for such

Department Chairmanship in accordance with sub-section D of this Article en-
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titled "Definition of Chairman's Qualifications and Responsibilities." At

such meeting the department shall elect a coordinator from among its

members, who shall coordinate the work of the members of the depart-

ment in the selection of a Department Chairman as set forth in this article.

2. Solicitation of Candidates.

Following such meeting, the department shall, by written

notice, solicit recommendations for candidates eligible for the position

of D partment Chairman from among its own members, from the President

f e College, the Academic Dean, related departments, and students.

Notice of such vacancy shall be given to the President of the Student

Government Association by the Academic Dean.

All faculty members at the rank of Assistant Professor,

Associate Professor, or Full Professor within the Department or College

or Librarians at the Rank of Librarian IV - V, or others holding the same

pr equivalent rank at other institutions of higher education or other

libraries, shall be eligible for nomination as Department Chairman;

nothing in these qualifications should be construed to prohibit the employ-

ment as a Department Chairman of an individual of exceptional talent or

accomplishment who does not meet the stated criteria.

3. Scz.....=imofCCandidates

The President of the Student Government Association shall,

upon notice of the Academic Dean, appoint five (5) students who are

majors in the department, or who have completed nine (9) credit hours
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in those departments which have no majors, or from among all students,

in the case of the College Library, who wish to serve as members of a

student committee to evaluate candidates. The department shall furnish

the student committee with appropriate criteria to be used in the evalua-

tion. The coordinator shall meet and confer with the student committee

and provide the committee with the names and background information

of all candidates; the same information on candidates shall also .: sent

by the coordinator to the Academic Dean. The Student Committee may

consult the departmental faculty. The committee will submit recom-

mendations to the coordinator. Such recommendations shall be con-

sidered by the department. Copies of such recommendations, if any,

shall be sent to the Academic Dean by the student committee.

The department shall establish a final ballot of at least

three candidates by screening all candidates by secret ballot vote of all

the faculty members of the department who choose to participate.

4. Election of Nominee.

An election shall be held for the selection of a nominee from

among the candidates on the final ballot, subject to the following minimum

requirements:

a. All faculty members within the Department shall be

eligible to vote in such election;

b. Two (2) of the students on the Student Evaluation Committee,

as provided in Section.B-3 of this Article, chosen by said committee,
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shall be eligible to vote in such election;

c. Such nominating election shall be held within one

week of the departmental determination of candidates for the

final ballot;

d. Such nominating election shall take place where pos-

sible, within forty (40) academic days after the declaration of

a vacancy in a Department Chairmanship by the President of

the College, or the inability of a Chairman to serve because

of death, illness, resignation, or other incapacity, or a time

four months prior to the expiration of the term of a current

Department Chairman. The election shall be by secret ballot

vote, such ballot to be mailed to all eligible voters five days

prior to the election.

Upon the completion of any such election for the nomination

of a Department Chairman, the coordinator shall promptly transmit to

the President of the Faculty Senate, the Academic Dean, and the Presi-

dent of the College a written record of such election, together with the

final ballot used, showing the votes cast, and denoting the nominee for

appointment. If the members of the students' committee pre dissatisfied

with the nominee, they may render a written report to the Academic Dean

to express their views.

Notification of the nominee for appointment will go to the

Faculty Senate for endorsement. The department will provide a curricu-

lum vitae of the nominee if requested to do so by a member of the Faculty
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Senate'. The Faculty Senate will forward the name of the nominee, with

its endorsement, to the Academic Dean. In the case that the Faculty

Senate does not endorse the nominee, it will return the nomination to

the department for reconsideration, giving reasons for its action. It

will then be up to the department to submit its nomination, along with

the Faculty Senate decisibn, directly to the Academic. Dean, or to sub-

mit a new nomination to the Faculty Senate, in accordance with the above

procedures.

The Academic Dean will make his own evaluation of the

nominee and forward it along with the recommendation of the student

committee and the report of the Faculty Senate to the President. A

copy of the Academic Dean.'s evaluation is to be sent to the department

at this time.

The President shall consider the nominee so submitted, the

recommendation of the student committee, the report of the Faculty

Senate and the evaluation of the Academic Dean, as provided above.

The final selection and appointment of the Department Chairman shall

be made by the President:. Within seven (7) working days of the receipt

of the Academic Dean's evaluation and accompanying material, the Presi-

dent of the College shall either appoint the nominee, or notify the

Department and the President of the Faculty Senate that he declines to

appoint such nominee. If the President declines the nominee he shall so

notify the Department and shall give his reason therefore, a copy of which

37
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shall go to the Faculty Senate. Thereupon the Department shall solicit

and review additional candidates for the vacant Department Chairman

ship in accordance with the procedure outlined above in sub-section B (1)-

(6,). These procedures shall be repeated until the President chooses to

appoint a nominee so elected.

In the event that after the expiration of forty, (40) calendar days

from the date on which the President of the College declared a vacancy to

exist in the Department or the inability of a Chairman to serve because

of death, illness, resignation, or other incapacity, or a time four months

prior to the expiration of the term of a current chairman, the coordinator

shall have failed to submit to the President of the College a duly elected

nominee, as aforesaid, then the President of the College may, in his

discretion, appoint a Chairman of the Department from all eligible candi-

dates.

The President of the College may appoint an Acting Chairman

when there shall be no Chairman appointed in accordance with the provi-

sions of this Article, or when the Chairman shall be on leave, incapaci-

tared, or otherwise unable to fulfill his duties, or upon the declaration of

a vacancy, recall or 'resignation.

C. Recall of Department Chairmen

The parties recognize that the recall of a Department Chairman

by Department members is an unusual occurrence, and that initiation of the re-
call procedure during the normal term of appointment of a Chairman should
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only occur' in extraordinary circumstances. The parties agree, therefore,

that the following procedures for the recall of a Department Chairman by

Department members shall not be used until a Chairman has served at

least one (1) calendar year from the date of his appointment or the execu-

tion of this Agreement, whichever is the later.

1. Upon presentation to the Academic Dean, during the Academic

year, of a petition signed by at least two-fifths (2/5) of the members of a
so.

1k-

Department at the rank of Assistant Professor, Associate Professor, or

Full Professor, setting forth a statement of the desire to recall the Chair-

man of the Department, the Academic Dean shall promptly give fourteen

(14) days written notice to all members of the Department, and to the

President of the Faculty Senate setting forth the time, date, place and pur-

pose of a meeting to consider the recall petition and to vote whether to

recommend to the President that he declare a vacancy to exist.

2. The President of the Faculty Senate shall forthwith appoint

an impartial faculty member or members to conduct the recall meeting and

vote within the Department.

3. A vote of three-fourths (3/4) of all faculty members of the

Department shall be required to recommend to the President that he de-

clare a vacancy to exist in the Department Chairmanship. Upon receipt

of such recommendation transmitted by the President of the Faculty

Senate together with a written record of the minutes of such Departmental

meeting and a record by number of votes cast, the President of the College
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shall declare a vacancy to exist in the Department Chairmanship and call

for a new election under the procedures described herein. The President

of the College may, at his discretion, declare a vacancy to exist in any

Department, but shall not do so until a Chairman has served at least one

(1) calendar year from the date of his appointment or the execution of

this Agreement, whichever is the later.

D. Qualifications and Responsibilities of Department Chairman

It is desirable that the Department Chairman, except for the Dir-

ector of the Library, shall have earned a doctorate or its equivalent; be

a proven scholar; have extensive knowledge of his discipline; have five

(5) years of college teaching experience; be committed to improving the

teaching ability and scholarship of the faculty in the department; and Ile

willing to serve as spokesman for the department and its programs.

Department Chairmen shall be selected as provided herein from the ranks

of Assistant Professor, Associate PrOfessor, or Professor, or Librarian

IV - V. Nothing in these qualifications should be construed to prohibit

the appointment as Department Chairman of an individual of exceptional

talent or accomplishment who does not meet the stated criteria.

Each Department Chairman shall assist in promoting the academic

and intellectual growth of his Department and the effective use of the educa-

tional resources and programs within the Department in meeting the ob-

jectives of the College and the needs of the students.

Specifically, the Department Chairman shall be responsible to the

40
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Academic Dean or other administrator as may be designated by the President,

for the performance of assigned duties which shall include, but are not

limited to:

1. The recruitment of candidates for faculty positions within his

Department.

2. The evaluation of faculty members within hrs Department in

accordance with the provisions set forth in Article VIII of this Agreement.

3. The assignment to faculty of teaching loads in accordance with

the prescribed curriculum, subject to the provisions of Article XI hereof.

4. The implementation of approved. academic standards and

policies as they pertain to departmental programs.

5. Preparing estimates of future educational, fiscal, and physical'

needs of the Department.

6. Chief representative of his discipline in the academic community.

In this capacity he is the decision-maker and spokesman for his department.

7. Organization of his department so that actions and decisions

reflect the participation of department members.

8. The exerc'.3t.: of leadership for the upgrading of the department.

9. The promotion of the development of programs in the depart-

ment and innovation in the classroom.

10. The public relations representative of his department and its

programs.

11. The development and improvement of the faculty.

4i
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12. The maintenance of close and effective liaison with related

disciplines and departments of his own discipline in other institutions.

In the .discharge of these responsibilities, the Department Chairmen

shall consult with the members of the Department and the Academic Dean.

In order to permit a department chairman to function effectively as

a teacher and at the same time to permit him to fulfill his obligations as an

administrator of an academic unit (department), his teaching load should be

reduced in accordance with the following formula: Chairmen of Depail-

ments having three or less members shall have their workload reduced by

three credits per year. Chairmen of Departments having four to nine

members shall have their workload reduced by six credits per year. Chair-

men of Departments having ten or more members shall have their work-

load reduced by twelve credits per year,

E. Departmental Search Committee

The Academic Dean shall consult with the Department Chairman re-

garding the filling of a faculty position. After such consultation has

occurred, the Academic Dean shall advise the Department Chairman,

indicating that a faculty opening exists and is to be filled. After such

notification, the Department Chairman shall establish a Departmental

Search 'Committee for the purpose of interviewing and nominating new

faculty members. Each Search Committee shall be chaired by the Depart-

ment Chairman and shall include at least one student where a department

has less than four faculty members and at least two students where a
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department has four or more faculty members. Such students shall be

majors in that department or shall have completed nine (9) credit hours

in those departments which have no majors. The student members of the

Departmental Search Committee shall be appointed by the Student Senate

President. Faculty members shall be appointed by the chairman. These

committees shall transmit all nominations and. evaluations of candidates

for faculty appointments to the Academic Dean. The Academic Dean

shall add his own recommendations to those of the Departmental Search

Committee and shall forward his recommendations along with all evalua-

tions and nominations of the Departmental Search Committee to the Pres-

ident of the College. The President of the College shall recommend to

the Board of Trustees candidates for appointment as faculty members.

If the President of the College shall recommend another candidate or none,

as the case may be, he shall so inform the Departmental Search Committee

and give the reasons therefore. The Departmental Search Committee, the

Academic Dean, and the President shall at all times apply those policies

of the Board on Appointment, Promotion and Tenure which are expressly

incorporateJ. in Article XVI of this Agreement.

The parties agree that any action of any Departmental Search

Committee provided for in this Article shall be completed in compliance

with reasonable time schedules as may be established from time to time

by the President.

F. Evaluation of De artipTellt Chairman

In respect to their teaching duties department chairmen will be
43evaluated by the departmental evaluation committee exclusive of the
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Department Chairman himself, according to the standards and pro-

cedures prescribed by Article VIII. The administrative performance

of the department chairman will be evaluated by a committee com-

posed of the Academic Dean, a chairman of another department se-

lected by the President, a department chairman elected by the other

department chairmen, two faculty members of the departnient elected

by the members of the department, and a junior or senior student

appointed by the President of the Student Senate who is a major in

the department or a student who has completed 9 credit hours in

those departments which have no majors.

The Department Chairman shall receive a copy of each of

his evaluations and shall have the opportunity to meet with each of

the two aforementioned evaluating committees, and discuss his evalua-

tion with each. The Department Chairman may, within seven (7)

days, render a written reply to his evaluations. Such written reply

shall be attached thereto, and shall become part of the permanent

record.
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ARTICLE'V - PARTICIPATION IN DECISION MAKING

A. Oranization of the All-College Council

1. Council Membership

The All-College Council (hereinafter referred to as

"the Council") shall be composed of fifteen (15) members as follows:

five (5) faculty members, four (4) of whom shall be elected at large

from the faculty and one (1) of whom shall be the President of the

North Adams State College Faculty Senate or his designee; five (5).

students, four (4) of whom shall be elected at large from the student

body and one (1) of whom shall be the President of the Student Govern-

ment Association or his designee; and five (5) administrators who shall

be appointed by the President of the College and who shall serve az his

discretion. Election of faculty and students to the Council shall be held

in accordance with the following procedures:

a. Election of Faculty Representatives

The four (4) faculty representatives to be elected to

the Council shall be chosen in an election to be held under the

auspices of the Faculty Senate on or before May 1 of each aca-

demic year, except that in the first year, sixty (60) days after

execution of this Agreement. Candidates receiving the highest

number of votes cast shall be deemed elected. Thrms of office
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shall be for one (1) year commencing immediately upon

election. All full-time faculty members shall be eligible

to vote in such election and shall be eligible for membership

on the Council except that faculty members shall not serve

simultaneously on the Council and the All-College or Ad
amopoo.Ir...a.-W.-

Hoc Committees;

b. Election of Student Representatives

The four (4) student representatives to be elected

to the Council shall be chosen in an election to be held under

the auspices of the Student Government Association on or be-

fore May 1 of each academic year, except that in the first year

of the Agreement, sixty (60) days after execution of this Agree-

ment. Candidates receiving the highest number of votes cast

shall be deemed elected. Terms of office shall be for one (1)

year commencing immediately upon election. Of the four (4)

elected student representatives, one (1) shall be a freshman,

one (1) shall be a sophomore, and two (2) shall be juniors at the

time of election. All students at the College shall be eligible to

vote in such election and shall be eligible for membership on the

Council except that students shall not serve simultaneously on the

Council and the All-College or Ad Hoc Committees.
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c. Chairmanship of the Council

At the first meeting of the Council following its

organization under this Agreement, a Chairman of the Council

shall be elected by and from the members thereof. The term

of office of the Chairman of the Council shall be for one (1)

academic year. All members of the Council shall be eligible

for election as Chairman.

d. Vacancies on the Council

In the event any duly elected faculty or student rep-

resentative to the Council shall be-unable to serve in that

capacity, the President of the Faculty Senate or the Student

Government Association, as the case may be, shall appoint

another faculty or student representative to complete the term

of the retiring member, such appointment being subject to the

executive board of the appropriate senate. Confirmation of

such appointment shall take place within thirty.(30) days of

notice by the Chairman of the Council to the President of the

College that such vacancy exists.

e. Recall of Elected Members of the Council

(i) Recall of Faculty Representatives to the Council

Whenever a recall petition is signed by twenty

(20) or more faculty members signifying their desire to
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recall a faculty member.of the Council and is presented

to the Faculty Senate for action, then the Senate shall,

after two (2) weeks public notice of a meeting to consider

such a recall, act on said recall petition.

Upon majority vote of a quorum of the Faculty

Senate, a member of the faculty shall be deemed recalled

or not, as the case may be, from the Council. For the

purposes of this sub-section, a quorum shall be fifty per-

cent (50%) of the members of the Faculty Senate.

Should a faculty member be so recalled from

the Council, an election at large from the faculty shall

be held within ten (10) days of the recall vote to fill the

vacant seat.

(ii) Recall of Student Representatives to the Council

Whenever a recall petition is signed by thirty-

five (35) or more students signifying their desire to recall

a student member of the Council and is presented to the

Student Senate for action, then the Student Senate, after

two (2) weeks public notice of a meeting to consider such

a recall, shall act on said recall petition.

Upon a majority vote of a quorum of the Student

Senate, a student shall be deemed recalled or nor, as the
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case may be, from the Council. A quorum shall con-

sist of fifty percent (50%) of the members of the Student

Senate. Notwithstanding any other provision to the con-

trary should a student be so recalled from the Council, an

election by the Student Senate shall be held within ten (10)

days of said recall vote to fill the vacant seat.

f. Council Meet inks

The Council shall meet regularly, at lease once per

month, at a time and place convenient to its members in such a

manner so as to permit it to diligently complete its work. Should

five (5) members of the Council so petition the Chairman, another

meeting may be held upon written notice to all Council members

and within seven (7) days from the receipt of said notice.

The Council shall elect a secretary. The secretary

shall maintain minutes, records, reports, and roll-call votes

of the Council. Copies of such minutes, records, reports, and

roll-call votes shall be forwarded regularly to the President of

the Faculty Senate, the President of the Student Government Asso-

clarion and to the President of the College.

g. Establishment of Ad Hoc Committees of the Council

Upon a majority.vote of the Council, an Ad Hoc Com-

mittee may be established from time to time to study needs and

40



special educat [octal problems of the College. Ad i loc Com-

shall not receive assignments falling within the purview

of one or another of the All-College Committees. Each Ad lloc

Committee shall be responsible to the Council for the completion

of its assignment; any recommendations of Ad I loc. Committees

sherd be determined by roll-call vote and shall be transmitted in

writing to the Council, the Faculty Senate, and the Student Senate

for their consideration and recommendation prior to its sub-

mission to the'. President of the College, and each such committee

shall be terminated upon completion of its work.

Each such Ad I loc Committee so established shall

reudcr written notice of meetings to all members at least five

(5). day:: prior to such meet ine;s and shall include therein an

ag'.11d1 fOr Ini.'eting. It shall also render a written sum-

mary of each meeting, including all roll-call votes, to each

member w!Lhin scvc:n (7) days of the conclusion of any such

moot ing.

The Council shall determine! how many members shall

be on an Ad !loc. Committee, except that there shall be at least

one student , one faculty member, and one administrator on

each Ad I loc. Commirtee. ProviLdons for appointment of all

s and reeam of fleulty and f.nu.lont members shall be

BEST Eppx AVAILABLE
5 I)
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the same as is provided in Section C. of this Article for ap-

pointment to and recall from the All-Collogo Committees.

B. Role and Re:vonsibility of thc..! All- C,.-4 lege Council and the
4.10%.

Role of Council

The Council shall coordinate the system of tri-partite

'governance SQ. t forth in the provisions of thi-3 Agreement. Accordingly,

the Council shall encourage the participation Of all members of the Col-

fac.ulty, student body, and administration in the processes of decision

making.

Council shall:

a. Receive recommendations from All-College and Ad

lioe Committees and submit them, together with the Council' s

n coral-nelits anet recommendatiol; to the President of the

l'11:111 it.s own .1%.'comilendncionv, any

coion,onts and rk..cominer.dation:3 sub:.litted to the Council by

the All-Colic-go cn Ad I kr-..! and the 1:aculty Scnatr!

and the Student. Senate.;

h. llevicv.! and ;3tudy education II matter:i relating to rho

objectives and intetcsts of the College;

Accc.)t: for study any such ri;:itter suthoittod to it by

the Itiesiduit of th,_% th.s! President of the Faculty

or th,! Pro:;idoit of the Stild-,.nt CovoriJnont A!-..0cintion;
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d. Make any assignment to any of the All-College or

Ad Hoc Committees consistent with the duties of such comp

mittecs as set forth in this Agreement;

e, Review, coordinate, and consolidate the reports and

recommendations of the All-College or Ad Hoc Committees.,

All policy matters shall be submitted to the appropriate

All-College Committee; or, where there shall be none, to an Ad lloc

Committee for its study and recommendation. Recommendations of the

Committees shall be submitted concurrently to the Council, the Faculty

Senate, and the Student Senate.

The Faculty Sen-)te and the Student Senate shall review,

consider and make recommendations in accordance with the following

provisions:

Recommendations of All - College and Ad ilec Committees

will not be acted On by the Council um it after fourteen (14) calendar days

subsequent to the next regularly scheduled meeting of the Faculty and.

Student Senates. The Faculty and Student Senates shall make such recom-

mendations, if any at such next re5T,tilarly scheduled meetings.

The Council shall establish an Executive Committee of six

(6) memb3rs of the Council and in the absence of the Council carry out

the work of the Council during the months of January, June, July, and

August and at such other times when the College is in recess for five (5)

52
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or more conscQutive days. The membership of the Council's Executive

Committee tthan c'011:;iSt of MO (2) facull rciPrcsont at es, two (2) Stu"

dent rcpresentm ives, and two (2) ..tkintinist rat ive reprosenrat ives elected

by the Couocll, t2xcept that the Chairman of the All-College Council shall

be ri me4,:,5er (f t 12xecutive Committee and Chnirman thercof.

Rob or tilt Pcsid,2nt of the Colletzu.....
The President. or the Conel.,,e shall serve as the chief

execut officor of the As such, he shall serve as the chief

orficer of th:' Collegc and shall 0,:creiso leaLlership cdu-

cat tooal rni.1 in apiwc)print!. aroas ptthlic service anti re-

Pres:,1;, si i-s-; the of the !3o;Ird for the

at,.!mir,;;..t.rat;o:-, ;111d ri.r.111:q,en:t 0. Coll..:,ge under his jurisdiction;

cr.4)0\..cred ;',1:11,,;(: ;.tny r..cornriien!!:1, ions th('. lhard wh;,-11 he

',' ;)ht' 1 ti c. le is expr(.:6:.-.1y. chni-gcLi by I hc Board to the rcimn-

:-4Q111. ;1( "110 COns1.;)11:1 community acting as the principal a,2-,ent.

(1! the 1:0:11-ci 0 t a.1; 1;1.1; affo.ling the (.1%....rat ion and dcycAapinc-ni of

the ;!;:t Int ion or the President , rho All- Collefjo

Count.7il e:;int)li!-,l! Ad il,)e Ctiitintitte:.:-; to :Andy occial 1 ?i%)1,1ctris (f the

C,011(??%. Avcorditmly, rcccinmenclat ioro; Of the Cpuncil. tthnil trantl-

mittod to Of for h::: revicy! auk.1 approval. lo the

two.p.inclnlati,irt (.)f the

!. 'sh. for :.uch .1i...,a1)pi-o%:1 to 11):. the
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liaculty Senate, and the Student Senate and he shall confer with the

Council in an effort to resolve any differences. The President is solely

responsible for transmitting any recommendations to the Board. Should

the President of the College make a final recommendation to the Board

of Trustoes which is contrary to an immediately prior recommendation

of the Council, or a recommendation attached thereto, the President

shall include for the information of the Board such contrary recommen-

dation and the full text of the prior recommendation of the Council and

any recommendations upon this issue made by the appropriate Committee

and by the Faculty and Student Senates. Should the Council, upon a sixty

(Air) ante of rho entire rn-mbr,,r:.hip of the Counc.il, submit a

recomm(Indation to the resident , together with a notice from the Council

requesting action 1.0on the recommendation by the President: and transmittal

of such Presidential action to the Board, and should the President fail to

make any riecommendat ion upon this matter to the Board within twenty-

one (21) days thereof, then the Council will forward its recommendation,

together with any recommendations Upon this issue made by the appropriate

Committee or by the Faculty or Student Senate, to the Board for informational

purposes.

The President will provide the Council with written notice

of action he has taken upon Council recommendations within twenty-one

(21) clays of the receipt of such rccommendnt ions. The Council will
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tnsmit' such not to the Faculty and udont Sra St Senates and to appro-

priate Connittec..,s.

C. Membership of the Committees

1. All-College Commit tees

The following shall be the All-College Committees (all

ratios following commit-tees arc Faculty to Students to Adn.linistrators):

a. Academic Policies, Standards and Admissions

Committee 4-2-2

b. Budget. Committee 4-2-2

c. Gradu.Nte 11,-2-27-

d. Library and Instructional Media Committee 3-9-1

c. Currieulnrn Commitueo

f, Continuin,r2; Educat ion Committee 4-2-2

\V inter t.d ;3 and Caletidi-tr Coinniittcc 4-2-2

Studefit Life. Committee .1-8-9

1. Publications and CeAmonics Comn.littec 4-2-2

j. C(ivern:tnce Reviev., Committee 2-2-2

2,

a. "l'he faculty member...3 of the All-Collegd Cononit tees

1.1e elected by thy Facult y Senate. in such election, the

Fi.culty shalt give (.Iuo considcrat ion to providing 1.-c-!.;:n"c-

sentat ion from c.qtc.11. a ihe faculty rttnks and from a cross` section

of Lach of the various di::cipliner in:lolar as it is feasib:e. All
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full-time faculty members shall be eligible for membership on

the All-College Committees except that faculty members shall

not serve simultaneously on the Council and the All-College

or Ad I loc Committees. No faculty member may serve si-

multaneously on more than three (3) All-College or Ad Hoc

Committees.

The student members of the All-College Committees

shall be appointed by the President of the Student Government

Association, subject to confirmation by the Student Senate, ex-

cept that in the case of the Graduate Committee, the two (2)

student members shall be matriculated graduate students

currently enrolled in the Graduate Program and shall be selected

by the faculty and administrative members of the Graduate Com-

mittee. In such appointments, the President of the Student Govern-

ment Association shall give due consideration to providing re-

presentation from each of the classes, insofar as it is feasible.

All full -time students shall be eligible for membership on the

All-College Committees except that student members shall not

serve simultanc-:ously on the Council and the All-College or

Ad lloc Committees. No student may serve simultaneously

on more than throe (3) All-College or Ad Iloc Committees.

The President of the College shall appoint adminis-

rrative representatives as he so determines and to serve at his
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discretion. No administrator may serve. simultaneously on

more than three (3) All-College or Ad floc Committees.

The terms of office for the faculty representatives

shall be for two (2) years. The terms of office for student

representatives shall be for one (1) year. The administrative

representatives shall serve at the discretionAzd the President.

Such appointment or election, as the case may be, shall take

place within sixty (60) days of the execution of this Agreement

and thereafter by May I of each academic year.

b. Notwithstanding any provision to the contrary, the

Governance Review Committee shall be established in acy':ordance

with the'following provisions and. shall consist of two (2) faculty

members, two (2) student representatives, and two (2) adminis-

trative representatives. The two (2) faculty and two (2) student:

representatives shall be chosen in campus-wide elections to be

held under the auspices of the Faculty Senate and the Student

Senate, as the case may be, within sixty (60) days of the ex-

ecution of this Agreement. Terms of office of faculty, student,

and administrative representatives shall be for the term of

the Agreement. Administrative representatives shall be

elected by and from among the eligible administrators as

determined by the Preside;itf. The two (2) faculty mciii-

hers elected to the Governance Review Committee shall

5 ri
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consist of one (1) junior faculty member and one (1) senior

faculty member. The two (2) students to be elected to the Gov-

ernance Review Comm ittee shall be either sophomores or juniors.

All full-time faculty members shall be eligible to vote

in such elections and shall be eligible for membership on the Govern-

ance Review Committee except that faculty members shall not serve

simultaneously on the Council or any other All-College or Ad lioc

Committees and the Governance Review Committee. All stu-

dents at the College shall be eligible to vote in such elections

and shall be eligible for membership on the Governance Re-

view Committe:: according to the student representation form-

ula indicated in this section, except that students shall not serve

simultaneously on the Council or any other All-College or Ad

Hoc Committees and the Council's Governance Review Committee.

No student or faculty member elected to the Governance Review

Committee shall be subject to any recall provisions.

3. Committee Meetings

Each of the foregoing Committees established in accordance

with the provisions of this Article, and performing the functions outlined

in this Article, shall meet regularly, at least once a month, and at a time

and place convenient to its members and in such a manner so as to permit

it to diligently complete the work of the Committee. Written notice of such
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meetings including agendas, shall be rendered to each member at least

five (5) days prior to such meeting. Each Committee shall elect a

chairman and a secretary. All Committee votes shall be roll-call

votes. The secretary shall mainto:n minutes, including roll-call

votes, records, and reports of the Committee. Copies of such

minutes, records, and reports shall be forwarded within seven (7)

days of each meeting to each member, to the President of the Faculty

Senate, the President of the Student Government Association, the Aca-

demic Dean, the Dean of Administration, and the President of the Col-

lege. and shall be maintained permanently in the Library. Rccommenda-

tions ef All-College Committees submated for Council action shall be

sent concurrently to the Student Senate and the Faculty Senate for their

consideration.

4. Notice of Committee Membership

Notice of Committee appointment or certification of

election results in the case of the Governance Review Committee shall

be sent promptly by the President of the Faculty Senate and the President

of the Student Government Association, as the case may be, to the Secre-

tary of the Council and to the President of the College.

5. Vacancies on Committees

In the event any faculty or student representative elected or

appointed to any Committee shall he unable to serve in that capacity, the
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Faculty Senate or the President of the Student Government Association,

as the case may be, shall appoint another person to fill the vacancy of the

retiring representative in accordance with the provisions set forth in

Section C, sub-section 2. a. of this Article for initial Committee mem-

bership.

If, however, a faculty or student representative elected

to the Governance Review Committee shall be unable to serve, then

the President of 'the Faculty Senate, or the President of the Student

Government Association, as the case may be, shall appoint the person

who received the next highest number of votes in such election; or in

the event there will be no such person, the Faculty Senate or the

Student Senate, as the case may be, shall hold a special campus-wide

election in order to choose another faculty or student representative

to compleie the term of the retiring member. Such elections shall be

held within thirty (30) days of notice by the Chairman of the appropriate

Committee that such vacancy exists.

6. Recall of Committee Representatives

a. Faculty Recall

An elected faculty member to an All-College Committee

or Ad I loc Committee may be deemed recalled from that position

when, after fifteen (15) days public notice of intent to recall, prior

to such rccall vote, the Faculty Senate, by a majority vote or chose
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present and voting, so votes. Within ten (10) days of such

recall vote., the Faculty Senate President shall appoint, sub-

ject to Faculty Senate confirmation, another faculty member

to fill the vacated.A11-College Committee or Ad Hoc Committee

Seat.

b. Student Recall.

An appointed student member to an All-College Com-

mittee or Ad I foe Committee may be deemed recalled from the

position when, after fifteen (15) days public notice of intent to

recall prior to such recall vote, the Student .Senate, by a majority

vote of those present and voting, so votes. Within ten (10) days of

such recall vote, the President of the. Student Government Asso-

ciation shall appoint, subject to Student Senate confirmation,

another student to fill the vacated All-College Committee or Ad

ioc Committee seat.

D. All-College Committee Responsibilities

The Committees of the All-College Council shall from time to

time prepare and transmit reports and recommendations as follows:

1. The Academic Policies, Standards, and Admissions

Committee shall:

a. Review academic standards and policies pertaining to

grades, quality point ratio, credits for graduation, graduation

61,
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with distinction, and transfer credits.

b. Analyze existing policies and recommend new

policies in all academic matters pertaining to students; in-

cluding warning, probation, dismissal, readmission, advanced

placement, honors programs, independent study, course sub-

stitution, and course loads.

c. Evaluate periodically the academic programs to see

whether the institutional goals and curricular objectives are being

met.

d. Present an annual report of its activities to the President

of the College, President of the Faculty Senate, and President of

the Student Government Association not later than May 15.

2. The Budget Committee shall:

a. identify long range budgeting needs of the campus

undergraduate programs in the area of personnel, equipment,

and supplies.

b. Review annual departmental budgetary requests and

forward its recommendation to the President of ti-x College.

c. Seek ways and means of raising monies for the College

from such sources as alumni, foundations, government grants, etc.

d. Make recommendations in the planning of academic facilities.
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e. Present an annual report of its activities to the

President of the College, President of the Faculty Senate,

and President of the Student Government Association not later

than May 15.

3. The Graduate Committee shall:

a. Evaluate the existing graduate courses and programs.

b. Establish procedures for improvement of the graduate

program.

c. Recommend the elimination of courses and programs

and recommend the development of new courses and programs.

d. Make recommendations concerning the improvement

of the faculty and the recruitment of new faculty.

e. React to petitions for individual changes in graduate

programs.

1. Make recommendations concerning the awarding of

Master. Degrees.

g. Present an annual report of its activities to the President

of the Conege, President of the Faculty Senate, and President of

the Student Government Association not later thail May 15.

4. The Library and Instructional Media Committee shall:

a. Develop and recommend guidelines for the development

of the library collection and for departmental library allocations

for the instructional resources center of the College.
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b. Review concerns expressed by faculty, students, and

library staff concerning the functioning of the library and the

Instructional media resources center.

c. Present an annual report of its activities to the President

of the College, President of the Faculty Senate, and President of

the Student Government Association not later than May 15.

5. The Curriculum Committee shall prepare and transmit from

time to time reports and recommendations with respect to:

a. The awarding of a new degree.

b. The establishment of a new program.

c. The changing of Course requirements within an already

existing program of majors or minors.

d. The addition of new courses within a Department or

courses offered outside the purview of departmental structures.

e. The addition of an Interdepartmental course.

f. The deletion of existing courses.

g. The changing of the number of semester hours granted

for a course.

h. The presentation of an annual report of its activities

to the President of the College, the President of the Faculty Senate,

and the President of the Student Government Association not later

than May 35.

64
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6. The Continuing Education Committee 'shall:

a. Make recommendations for the development of the Con-

tinuing Education Program of ;he College. In making such recom-

mendations, it shall solicit recommendations from ma:riculated

students currently enrolled in the Continuing Education Program.

b. Present an annual report of its activities to the President

of the College, the President of the Faculty Senate, and the Presi-

dent of the Student Government Association not later than May 15.

7. The Winter Study and Calendar Committee shall:

a. Review and evaluate proposals for.Winter Studies

Activities, which shall be submirted to it by the Departments.

b. Develop a Winter Study Catalogue.

c.. Make. recommendations concerning the academic

calendar with the Academic Dean.

d. Present an annual report of its activities to the President

of the College, the President of the Faculty Senate, and the Presi-

dent of the Student Government Association not later than May 15.

8. The Student I Me Committee shall:

a. Prepare from time to time reports and-recommendations

with respect to, among other matters, Student Government, student

activities, student housing and facilities, student health, food ser-

vices, athletics, and student participation in the cultural and social
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affairs and activities of the College.

b. Present an annual report of its activities to the

President of the College, the President of the Faculty Senate,

and the President of the Student Government Association not

later than. May ,15.

9. The Publications and Ceremonies Committee shall:

a. Review and make recommendations about publications

at the College.

b. Review and make recommendations about official

ceremonies conducted by thp College.

c. Develop and make, recommendations about the Faculty

Handbook.

d. Present an annual report of its activities to the President

of the College, the President of the Faculty Senate, and the Presi-

dent of the Student Government Association not later than May 15.

10. The Committee on Governance Review shall:

a. Conduct an on-going study of the processes of tri-partite

governance and participation in decision making as set forth in

Article VII of this Agreement.

b. Submit to the Council an annual report by January 15 of

each academic year, assessing the effectiveness of the processes

of tri-partite governance, together with any recommendations by
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the Committee for the improvements of such processes.

c. Present special reports at any time during the academic

year, together with such recommendations as the Committee

deems in the interest of improving tripartite governance and

the participation of faculty and students in decision making.

d. Submit copies of all such reports, and annual report,

to the Council, the President of the Faculty Senate, the President

of the Student Government Association, and the President of the

College.

The Committee pn Governance Review shall submit its

recommendations directly to the Council for consideration. At

the same time, the Committee shall forward copies of Its recom-

mendations to the President of the Faculty Senate, the President

of the Student Government Association and the President of the

College.

E. Student Partici ation in Decision Making

1. Acceptance

The parties hereto expressly agree that the process of

student participation as provided in the Articles of this Agreement shall

be subject to acceptance of the terms of such Articles to be evidenced

by a vote of the student body which shall be determined by a referendum

to be conducted by the Student Gove rnment Association at the College on
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on or before November 1, 1974. Each full-time undergraduate student

shall be eligible to vote.

After the Board and the Association have concluded negotia-

tion, and after the approval of the Board and the ratification of the

faculty have been obtained with respect to a final contract, then the

Student Government Association shall cause to be conducted on the

campus a student referendum with respect to those articles of the

contract expressly setting forth the role of students. Such referen-

dum shall be conducted as follow::

Within thirty (30) days after the execution of a contract

between the Board and the Association, the Student Government Asso-

ciation shall conduct a referendum in which this referendum question

shall appear.:

Shall the students of North Adams State College
participate as bt;,'L forth in Article in the con-
tract executed between the North Adams State
College Association and the Board of Trustees?

Yes No

A question shall be asked with respect to each separate

Article of the contract in which the role of students is expressly sei.

forth in the contract in order to indicate, Article by Article, the willing-

ness of students to participate in or withdraw from the provisions of the

particular Article in the contract which invites their involvement.



A majority of those voting shall be required for acceptance

of each individual referendum question. Acceptance by such vote shall

be for the term of such contract.

2. Effectiveness

Acceptance of this proposal by the student of North Adams

State College in accordance with the provisions of such Articles shall

be a condition precedent to the effectiveness of all of the terms of

Articles providing for student participation. Non- acceptance shall

make the terms of such Article(s) as they pertain to the participation

of students in decision making null' and void, but shall in no way other-

wise impair any other term of this' Agreement.
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ARTICLI,3 VIII - CAMPUS CENTER COUNCIL

The following committee is not subject to the provisions of

Article VII'of this Agreement and shall be responsible for making

recommendations directly to the President of the College. The Pres-

ident of the College shall give the recommendation emanating from

this committee consideration equivalent to the consideration given

recommendations emanating from within the governance structure.

Campus Center. Council membership shall include eight (8)

students appointed by the President of the Student Gc., -nment Asso-

ciation, two (2) faculty appointed by the President of Faculty Senate

and two (2) administrators appointed by the President of the College.

All such appointments shall be made within sixty (60) days of the ex-

ecution of this Agreement and by May 1 of each year thereafter. Mem-

bers shall serve a one (1) year term. The Director of the Campus

Center shall serve as a non-voting, ex-officio member of the Council

and shall be a resource person for Council business. The Council shall

be responsible for policy, programs, regulations, and budget matters

pertaining to the Campus Center.

It shall also be a responsibility of the Campus Center Council

to submit proposals on policy, fees and space allocation to the All-

College Council and to the Faculty Senate and Student Senate for their

comments and recommendations.
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ARTICLE IX TilE PROCESS OF FACULTY EVALUATION

The process and procedures for faculty evaluation involving

faculty, students, Department Chairmen, department members, and

administrators at the College shall be as follows:

A. The Role of the Department Chairman

Each Department Chairman (including, for these purposes, the

Director of the Library) shall be responsible for preparing not less

than annually, a written evaluation of the strengths and weaknesses of

all faculty members both tenured and non-tenured, within his Depart-

ment. Such evaluation shall be made on the basis of the following criteria:

1. ,Classroom effectiveness,

2. Professional activities including positions of leadership,

3. Research and publications,

4. Contribution to the College Community,

5. Advanced study, and

6. Leadership in community affairs.

In the case of College Librarians, "classroom effectiveness" shall mean

"profession'al effectiveness. "

In applying such criteria to each faculty member, each Department

Chairman, except the Director of the Library, shall utilize:

1. A comprehensive vita which shall include, among other

items, transcripts of course work completed for advance study, progress

reports of authorities supervising or directing advanced study, and copies.
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of pertinent documents which corroborate professional activities;

2. Student evaluations of the faculty member's teaching per-

formance. Also, the Graduate Dean may at his discretion obtain

graduate student evaluation of those faculty members who teach graduate

'courses. The Graduate Dean and the Acad .:mic Council shall determine

the forms to be used in obtaining any such evaluation, ancl the Department

.Chairman shall utilize such graduate student evaluations.

3. Course documents filed by the faculty member for each

course taught during the two semesters preceeding the evaluation period

which include:

a. Outlines or syllabi of courses, and

b. Bibliographies of required texts and a ssignied readings.

4. Any written self-evaluation which may be submitted by the

candidate;

5. Any evaluation reports by the Department Chairman based

upon classroom visitation as set forth in sub - section A of this Article.

Each faculty member shall prepare and submit to his Department

Chairman the College's Professional Data Form, attached hereto as

Appendix E summarizing the faculty member's professional accomplish-

ments relating to the above criteria and shall each year submit a

supplement to this Data Form.

Each Department Chairman (except the Director of the Library)

shall also be responsible for obtaining each semester student evaluations

I'
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of both the teaching performance of faculty members and of the courses

taught within his department. The Department Chairman shall obtain,

collect, and use such student evaluations on such forms and by such

procedures as the Student Senate, Faculty Senate, and the Academic

Dean shall approve.

The Director of the Library shall be responsible for obtaining

each semester student evaluation of services rendered by Library per-

sonnel and of any programs conducted by them. The Director of the

Library shall obtain, collect, and use such student evaluations on such

forms and by such procedures as the Student Senate, Faculty Senate and

the Academic Dean shall approve. Evaluati6n of Librarians by students

shall be carried out to the extent practicable, consistent with the nature and

extent of their duties in providing services to students.

Upon the execution of this contract, there shall be established

a study committee to devise a college-wide student evaluation form and

procedure. This committee shall consist of three (3) faculty members

appointed by the Faculty Senate President, three (3) students appointed

by the President of the Student Government Association and one (1)

administrator, non-voting, appointed by the President. Such forms and

procedures as this committee may develop shall be reported out by

December 1, 1974, and shall be forwarded to both Senates and the

Academic Dean for their respective approvals. Should either Senate

or the Academic Dean disapprove of the forms or procedures, they

7.3
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shall return the report to the study committee, along with their specified

reasons for such disapproval, for further work.

In addition, should a department desire to continue to use present

forms and procedures which it feels best reflect the needs of that depart-

ment, it shall submit these forms and procedures to both Senates and the

Academic Dean for their respective approval. Should either Senate or the

Academic Dean disapprove of the departmental evaluation forms or pro-

cedures, they shall state their specific reasons for such disapproval.

In such cases the department shall correct the deficiencies and re-submit

its forms and procedures, or it shall employ the college-wide student

evaluation forms and procedures.

The college-wide or departmental student evaluation forms and

procedures shall be administered and tabulated in a fair and impartial

manner, and results shall be available only to those individuals involved

in the evaluation procedures as set forth in this Article. Those forms

presently in use will continue to be used until either they or an all-college

form have been approved as provided above.

Each. Department Chairman, and a tenured faculty member of

the Ad hoc Committee on Faculty Advancement and Tenure from another

department shall visit the classroom of any faculty member who has been

recommended or has applied for tenure, or promotion to senior faculty rank,

or who may be under consideration for non-reappointment, after notice to

such faculty member, at least twice during the Academic Year and at addi-

tional times as the faculty member may reasonably request. Such 74
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classroom observations shall be conducted in different courses, and when-

ever possible in different institutional settings.

Each Department Chairman shall meet and confer with said faculty

member with respect to such visitation within 48 hours and shall render

a written report of the visitation within 7 days. The Ad Hoc Committee

member shall add his own comments to this report. Two copies of this

report shall be transmitted to the faculty member and he shall initial

one copy to acknowledge that he has received it and then return it to be

placed in his Official Personnel File. The faculty member, within 7 days

of receipt of the report may render a written reply to the Chairman's

report, which shall be attached thereto.

A Department Chairman who has been recommended or has applied

for tenure, or promotion to senior faculty rank, or who may be under

consideration for non-reappointment shall have his classrooms visited

in a like manner as the provisions above for faculty, except that the

Academic Dean, accompanied by a tenured member of the Ad Hoc

Committee on Faculty Advancement and Tenure from another Department,

and if the Chairman being visited so chooses, a faculty member selected

by said Chairman,shall conduct such visitations and shall confer with said

Department Chairman in a like manner as provided above.

At the request of the faculty member, the Department Evaluation

Committee, or the Ad 'Joe Committee on Faculty Advancement and

Tenure, may make visitations to the classroom of such faculty member.
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The Department Chairman shall take into consideration his evalua-

tions of the faculty member, the professional data form, and student

evaluations in the preparation of his own recommendations concerning

each faculty member within his Department.

Any faculty member, upon a request in writing to the Department

Chairman, may examine materials used by him in his evaluation, and

shall be allowed to submit to the Department Chairman any additional

written information relating to his evaluation. Ile shall be given a copy

of the Chairman's final evaluation and recommendation and may meet and

confer with the Department Chairman to discuss this evaluation prior to its

submittal to the Departmental Evaluation Committee. The faculty member,

within seven (7) days of the receipt of the Chairman's evaluation, may

render a written reply which shall be attached thereto: a copy of this

evaluation and recommendation and any written response thereto by the

faculty member, along with all materials used in the Chairman's evaluation

shall be placed in the faculty member's Official Personnel File.

Following such evaluation, the Department Chairman shall trans-

mit in writing to the Departmental Evaluation Committee: (a) a copy of his

own written evaluation together with the reasons therefor, set forth fully

and completely, of each faculty member (b) all materials submitted to the

Department Chairman, including student evaluations and the materials sub-

mitted by the faculty member, and used by the Department Chairman in his
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evaluation, and (c) his own recommendation together with the reasons

therefor based on such evaluations, concerning the reappointment in

rank, the non-appointment, promotion to higher rank, sabbatical leave,

dismissal from service at the College, or the tenuring of such faculty

member. Ile shall also include a signed cover letter in which Ile in-

dicates that procedures and forms have been complied witia, a copy of

which letter shall go to the All-College Committee on Professional Prac-

tices.

The Chairman shall consult with the faculty member with respect

to any recommendations he may have for the improvement of the faculty

member's classroom effectiveness.

B. The Role of the Departmental EvaMation Committee

By October 15th of each Academic Year there shall be constituted

a Departmental Evaluation Committee composed of two faculty members,

one of whom must be tenured, elected by the Department faculty, one

student major selected by the President of the Student Government Associa-

tion and the Department Chairman, ex-officio. A tenured faculty member

shall serve as Chairman of this Committee. An alternate faculty member

shall also be elected to serve whenever a member himself is being evalu-

ated. In those Departments'where there are five or fewer members, the

second faculty member shall be chosen from among the tenured members

of the appropriate Academic Caucus, by the members of that Caucus. If
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there shall be no major offered by the department, then the President of

the Student Government Association shall choose the student member from

among the students who have had six or more credits in the depanment.

The Departmental Evaluation Committee shall review all such

materials and recommendations submitted to it by the Department Chair-

man. Within a reasonable time thereafter, the Department Committee

shall prepare in writing its own recommendation together with the rea-

son therefor, concerning the re-appointment, the non-retention, promotion

to a higher rank, tenure, or dismissal from service at the College of de-

partmental faculty members.

In addition, the Departmental .Evaluation Committee, exclusive of

the Department Chairman, shall be responsible for annually evaluating

the Department Chairman. The evaluation criteria used in evaluating

faculty, as provided in Section A of this Article, shall be applied in the

evaluation of Department Chairmen.

Prior to the Departmental Evaluation Committee submitting its

recommendation and the materials forwarded to it by the Department

Chairman to either the Academic Dean or the Ad-Hoc Committee on

Faculty. Advancement and Tenure, it sir.11 provide a copy of its recommenda-

tion to the faculty member concerned. Each faculty member shall be able

to meet and confer with the Departmental Evaluation Committee to discuss

78
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its recommendations and shall have seven (7) days to render a written reply

to the recorrimendation of the Departmental Evaluation Committee, to be

attached thereto. A copy of the recommendations shall be forwarded to

the Official Personnel File of the faculty member. A cover letter, signed

by the Chairman of the Departmental Evaluation Committee, accompanying

its recommendations, indicating that procedures have been carried out

correctly, shall also be included, a copy of which shall be sent to the

All-College Professional Practices Committee.

The Departmental Evaluation Committee shall forward its recom-

mendations, together with all the materials used in formulating these re-

commendations, to the Academic Dean, and, in addition, where the re-
commendation concerns tenure, reappointment, non-retention, or promo-

tion to senior faculty rank, it shall also be forwarded to the Ad Hoc Com-

mittee on Faculty Advancement and Tenure.

'C. The Role of the Ad Hoc Committee on Faculty Advancement and Tenure

By October 15th of each Academic Year there shall be constituted

for each Department an Ad Hoc Committee on Faculty Advancement and

Tenure. This committee shall consist of the Department Chairman, a

tenured member of the Department elected by the Department, two tenured

faculty members from outside the Department , elected by the Faculty Sen-

ate, a student major elected by the.majors, a student selected by the Student

Government Association, the Academic Dean (ex-officio) and a faculty
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member of the All-College Professional Practices Committee, who shall

act as non-voting Chairman of the Ad Hoc Committee.

The Ad Hoc Committee on Faculty Advancement and Tenure shall

review all such materials and recommendations submitted to it by the

Department Evaluation Committee. Within a reasonable time thereafter,

the Ad Hoc Committee shall prepare in writing its own recommendation

together with the reasons therefor, , set forth fully and completely, con-

cerning the reappointment, the non-retention, promotion to a senior

faculty rank, or tenure of faculty members. The Academic Dean may at

his request have his position recorded and attached to the recommendac-

ion.

The Ad Hoc Committee shall also review any actions recommended

by the Department Chairmen with respect to the improvement of the teach-

ing performance of any tenured or non-tenured faculty member.

Moreover, whenever any faculty member who is a member of the

Ad Hoc Committee on Faculty Advancement and Tenure is himself being

evaluated by said Committe, he shall absent himself from such delibera-

tions and recommendations.

Each faculty member shall have the opportunity to meet and dis -

cuss with the Ad Hoc Committee its recommendations, prior to their

submittal to the Academic Dean. He shall be given a copy of the recom-

mendations and may within seven (7) days of receipt thereof render a

8J
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written reply which shall be attached thereto.

In order to meet the time schedules established by the President,

the Ad Hoc Committee on Faculty Advancement and Tenure shall forth-

with transmit such recommendation of its own CO the Academic Dean,

together with (a) written evaluations and recommendations of the Depart-

ment Chairmen and the Departmcntal Evaluation Committee and (b) all

materials used by the Department Chairmen and the Departmental Evalua-

tion Committee in their evaluation.

The Ad Hoc Committee on Faculty Advancement and Tenure shall

also send a copy of all recommendations transmitted to' the Dean to be

placed in the faculty member's Official Personnel File. The Chairman

of the Ad Floc Commictee shall include a signed cover letter indicating

that all procedures have been carried out correctly, a copy of this letter

to be sent to the All-College Committee on Professional Practices.

.D. The Role of the Academic Dean

The Academic Dean shall receive the written evaluation and re-

commendation of the Ad Hoc Committee on Faculty Advancement and

Tenure, if any, the evaluations and recommendations of the Department

Chairman, all materials used by the Department Chairmen in their evalua-

tions, and the evaluations and recommendations of the Departmental

Evaluation Committee. He shall be responsible for maintaining the Pro-

fessional Data Form and the Official Personnel File on each faculty member,
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a copy of which shall be available to the appropriate Department Chair-

man and to the faculty member.

The Academic Dean shall forthwith, add any recommendations of

his own and the reasons therefor to those received by him. Any faculty

member may meet with the Academic Dean to discuss his recommenda-

tions, shall receive a copy of such recommendations and may within

seven (7) days render a written reply which shall be attached thereto.

The Academic Dean shall, forward all such recommendations and evalua-

tions to the President of the College, a copy of which shall be placed in

the faculty member's Official Personnel File. He shall include with

the recommendations a cover letter signifying that all procedures have

been complied with, a copy of which shall be transmitted-to the All-

College Professional Practices Committee.

E. All-College Committee, on Professional Practices

1. Membership

Within thirty (30) days of the execution of this contract,

there shall be established an All-College Committee on Professional

Practices consisting of eight (8) tenured faculty members selected by

the Faculty Senate, four (4) students selected by the President of the

Student Government Association, and two administrators appointed

by the President. Whenever possible such faculty members shall be

tenured; in no event shall a member of this committee serve on an Ad



Hoc Committee on Faculty Advancement and Tenure for his own depart-

. ment. The term of each member shall be for the duration of this

Agreement. Notice shall be given 'in writing of the appointments to the

President of the College. In the case of a vacancy, the President of the

Faculty Senate or the Student Government Association, as the case may

be, shall appoint a replatement with the advice and consent of the

Executive Board thereof. The Chairman of this Committee shall be

elected by a majority vote of the members of this Committee.

2. Functions

The Committee shall review the express procedural provisions

set forth in this Article and shall certify to the Presideiit of the College

that evaluation procedures have been complied with before the re-

commendations of the Academic Dean are forwarded to the President

of the College. In the event that the Committee shall find that the

procedures set forth herein have not been complied with, it shall

promptly set forth its findings and the reasons therefor in writing to

the Academic Dean, the Association, the Board, and the President of

the Student Government Association. Any student, faculty member or

administrator may file with the Professional Practices Committee a

complaint regarding a failure to comply with the procedures for evalua-

tion set forth in this Article.

This Committee shall provide Chairmen for the Ad Hoc Com-

mittee on Faculty 7cemer and tenure. Such chairmen shall be

8
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selected by.the All-College Committee on Professional Practices from

among the faculty members thereof and shall serve on a rotating

basis.

F. The Role of the President of the College

The President of the College shall review all evaluation reports,

recommendations and materials submitted to him by the Academic Dean

and may, at his discretion, transmit to the Board of Trustees his

recommendations and the, reasons therefor, which shall not be arbi-

trary, or capricious, concerning the initial appointment, reappointment,

non-reappointment, promotion to a higher rank, tenuring, sabattical

leave, separation from service at the College, or any other specific

personnel action affecting any faculty member. At the request of the

faculty member, all documents used in his evaluation shall be included

with the recommendations of the President to the Board. Prior to the

transmission to the Board of the President's recommendations each faculty

member shall receive a copy of the President's recommendations, may

meet and confer with the President to discuss his recommendation, and

may within seven (7) days of receipt of the recommendations, render a

written reply which shall be attached thereto. A copy of the President's

recommendation shall be included inthe faculty member's Official Per-

sonnel File.

G. The Role of the Board

In making its determination, the Board shall consider the materials

84
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so submitted by the President under this section. Whenever the recom-

. mendation of the Department Chairman, the Departmental Evaluation

Committee, the Ad Hoc Committee on Faculty Advancement and Tenure

and the President is unanimous, and the Board shall render a decision

contrary to all such recommendations, the President shall meet with

the faculty member concerned, and any others, to discuss the decision

of the Board.

H. Criteria for Reappointment, Promotion and Tenure

In evaluating and/or recommending faculty for reappointment ,

promotion, retention, dismissal from the College, or tenure, the Ad

Hoc Committee on Faculty Advancement and Tenure, the Department

Chairman, the Departmental Evaluation Committee, the Academic Dcan, .

the President, and others shall at all times apply those policies of the

Board on Appointment, Promotion and Tenure which are expressly

incorporated in Article XVI of this Agreement.



-79-

ARTICLE X - FACULTY GRIEVANCE PROCEDURES

In order to implement the procesEes for the informal and prompt

settlement of.faculty grievances which are contained and set forth

in this Article, a Faculty Grievance Committee shall be established

not later than 14 days after the execution of this Agreement. This

Faculty Grievance Committee shall be composed of ten (10) faculty members

elected by the faculty at large, such election to be held under the

auspices of the Association. Results of such election shall be promptly

transmitted to the President of the Association, the Chairman of the

All-College Council, and to the President of the College. The Faculty

Grievance Committee shall select a chairman from among its mem-

bers. The term of office of each such faculty representative shall

be for the du'ration of this Agreement.

The Faculty Grievance Process

A. Intent

The Board and Association agree that they will use their best

efforts to encourage the informal and prompt settlement of grievances

which may arise between a member of the faculty and the Board. The

processes hereinafter set forth may be used for the resolution of

grievances, it being expressly understood and agreed, however, that

these grievance procedures shall in no way impair or limit the right

of a member of the faculty, or the parties hereto, to use any other

remedy or proceeding established and existing under the Laws of the.

Commonwealth.
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B. Definition

A grievance is a complaint by a member, or members of the

faculty, or the Association upon a majority vote of a duly constituted

meeting of the Executive Council thereof, brought during the term of

this Agreement, that an express provision of this Agreement or of any

of the written policies of the Board which are expressly incorporated

by reference in Article XVI of this Agreement, has been violated in

its application to him, or to the Association, as the case may be.

C. Procedures for the Filing of a Grievance

Any aggrieved member or members of the faculty may file a

grievance in accordance with the following procedures:

STEP 1: (informal): The Academic Dean

The grievant shall set forth in writing, fully and completely,

the complaint and the remedy requested and shall file the same with the

Academic Dean. In 'addition, any and all supporting documents and

material shall be filed in written form at the time of the filing of the

complaint. The complaint shall be signed by the grievant or grievants

who shall be members of the faculty. No complaint shall be filed more

than fourteen (14) calendar days from the day of the event upon which

the grievance is based or from the date when the faculty member had

or should have had knowledge of the event.

The Academic Dean shall promptly consider the complaint

87
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and shall within fifteen (15) calendar days of the filing thereof determine:

1. Whether it has been filed in accordance with the provisions

thereof; and

2. Whether the complaint as filed constitutes a grievance as

defined herein.

Prior to rendering such decision, upon application of the grievant,

the Academic Dean shall meet and discuss the complaint of the grievant

as presented. If the grieiance is not resolved within said fifteen (15)

calendar days to the satisfaction of the grievant, the Academic. Dean

shall make the determination hereinbefore required.

The Academic Dean, shall thereupon promptly set forth his decision

in writing, including the reasons therefor within fifteen (15) days of the

filing of such grievance and may set forth in writing any recommendations

with respect to the grievance he deems appropriate. shall thereupon

promptly provide copies thereof to the grievant and to the Faculty

Grievance Committee.

STEP 2: The Faculty C'-ievance Committee.

Upon receipt of the decision of the Academic Dean, the grievant

may within ten (10) calendar days file with the Chairman of the Faculty

Grievance Committee a written request for a conference together with

a copy of the complaint and all of the materials filed by the grievant with

the Academic Dean and a copy of the decision of the Academic Dean.

The Chairman of the Faculty Grievance Committee shall transmit a copy

88
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of the complaint to the President of the Association at this time.

The President of the Association shall thereupon select five mem-

bers of the Faculty Grievance Committee to serve as a grievance

committee for this grievance, three members of whieti committee shall

be considered a quorum. The grievant may notify the President of the

Association, before such selection, in writing of objections he may have to

possible members of his grievance committee.

The Grievance Committee so selected and the grievant shall there-

upon meet and discuss the complaint of the grievant as. presented.

Such Grievance Committee shall within ten (10) calendar days of

the filing of the complaint with the committee determine:

1. Whether it has been filed in accordance with the provisions

thereof; and

2. Whether the complaint as filed constitutes a grievance as

defined herein; and

3. What recommendations it will make as regards the grievance.

The Committee shall promptly set forth its decision in writing in-

cluding the reason therefor within said ten (10) day period and shall set

forth in writing any recommendations with respect to the grievance it

deems appropriate. it shall thereupon promptly provide copies thereof

to the grievant and to the Academic Dean.

The procedure outlined above for the selection of a grievance corn-

mittee shall be repeated for each and every grievance filed that proceeds

80
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as far as Step 2 of the grievance procedure outlined in this Article.

STEP 3: The President of the College

Within seventeen (17) calendar days of the filing of the complaint with

the Faculty Grievance Committee, the grievant may file with the President

of the College a written request for a conference together with a copy of

the complaint and all othei material filed by the grievant with the Academic

Dean and with the Faculty Grievance Committee, and a copy of the written

decisions of the. Academic Dean and the Faculty Grievance Committee.

Within seven (7) calendar days of the receipt of such filing by the

grievant, the President, or in his absence, his designee, shall confer with

the grievant. The President shall within fourteen (14) calendar days of the

receipt of the complaint render a written decision to the grievant setting

forth his findings and the reasons therefor, and shall provide a copy of

such c:.:cision to the grievant, the President of the Association, and the

Faculty Grievance Committee.

STEP 4: The Board of Trustees

The grievant may within seven (7) days after the receipt of the de-

cision and finding of the President, or upon the failure of the President to

act within the time specified, file with the Board only a grievance arising

out of or relating to:

1. A failure to comply with any of the following:

a. the procedures set' forth in this Agreement except as

hereinafter provided;
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b. the written policies of the Board which are expressly

incorporated by reference in Article XVI of this Agreement,

except those relating to appointment, promotion, and tenure;

c. the procedural due process provisions expressly set

forth in the Board's policy on Appointment, Promotion and Tenure

incorporated by reference in Article XVI of this Agreement, pro-
vided, however, that grievances relating to reappointment,

promotion or tenure which are concerned with matters of acad-

emic judgement may not be processed by the grievant beyond

Step 3; or

2. A failure of the Presideht of the College to have recommended

the granting of tenure to a faculty member who has met all of the written

requirements for tenure as set forth in the Board's policy on Appointment,

Promotion and Tenure incorporated by reference in Article XVI of this

Agreement, and who has been duly recommended for tenure by the Ad floc

Committee on Faculty Advancement and Tenure, as established in

Article IX.

Such grievance shall be filed with the Provost/Director of the Massa-

chusetts State College System as the agent of the Board, and with the President

of the College in the form and in accordance with the procedures set forth

in Step 3. In addition, the grievant shall file a copy of the decision and

findings of the President of the College.

No other grievance may be filed with the Board.
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The Board shall consider such a grievance and shall within sixty

(0) days of the receipt thereof as provided aforesaid render its decision.

Written notice of its decision shall be provided to the grievant, the

Association, the Faculty Grievance Committee, and the President of

the College. Nothing herein contained shall be deemed to require a

hearing before the Board except as expressly provided in the Board's

policy on Appointment, Promotion and Tenure incorporated by reference

in Article XVI.

STEP 5: Binding Arbitration

The grievant may within fourteen (14) days of the receipt of the

decision of the Board, upon written notice to the Board; the President of

the College, and thk., President of the. Association, seek binding arbitration

of his grievance subject to and in accordance with the following procedures

and provisions:

1. Within ten (10) calendar days of the receipt of such notice

from the grievant by the Board, the Provost/Director of the Massachusetts

State College System, or his designee, and the grievant, or his duly

authorized representative shall arrange for the selection of an arbitrator in

accordance with the procedure set forth in 2 below.

'2. In the first instance of a filing of a complaint by a grievant under

Step 5 the Provost/Director of the Massachusetts State College System, or

his designee, and the grievant, or his duly authorized representative,

shall select an arbitrator to render a binding decision on such complaint
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by selecting as the first arbitrator the name first on the list appearing

in Appendix D of this Agreement. In each subsequent instance of the

filing of a grievance under this step they shall select the name next

appearing on such list as herein provided. If an arbitrator so selected

shall be unable to serve they shall select the next name on the list. No

arbitrator shall be seleded to serve for a second time during the term

of this Agreement until all of the remaining arbitrators appearing on such

list shall have been requested to serve on a rotating basis in accordance

with these procedures.

The Provost/Director of the Massachusetts State College System, or

his designee, and the grievant, or his duly authorized representative, upon

acceptance by the arbitrator of his selection and his agreement to serve, .

shall promptly give written notice of the name' of the arbitrator selected to

the President of the College and to the President of the Association.

3. Upon acceptance by the arbitrator of his selection, the arbi-

trator shall promptly meet and confer jointly with the grievant and the

Provost/Director of the Massachusetts State College System, or his designee,

concerning such complaint. TL grievant and the Board may be represented

by counsel or other duly authorized representatives at such. meeting. The

arbitrator shall review the complaint, the written decision and the reasons

therefor and the findings nd recommendations of the Academic Dean, the

Faculty -Grievance Committee, the 'President of the College and the Board

of Trustees as rendered and shall make his findings and decisions on the
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basis of said materials.

Within thirty (30) calendar days following his selection, the arbi-

trator shall render a written decision which shall be bindink upon the'

parties and the grievant and which shall include only the following:

1. Whether the complaint has been filed in accordance with the

express provisions of this Agreement;

2. Whether the complaint as filed constitutes a grievance as

defined in this Agreement;

3. Whether an express provision of this Agreement, or of any

of the written policies of the Board which are expressly incorporated by

reference in Article XVI of this Agreement has been violated in its

application to the grievant;

4. Whether the procedures for the processing of the grievance

as set forth in this Article have been complied with by the grievant, the

Academic Dean, the. Faculty Grievance Committee, the President of the

College, and the Board of Trustees.

In making his decision the arbitrator shall apply the express pro-

viiions of this Agreement and shall not alter, amend, extend, or revise

any term or condition hereof.

The arbitrator shall provide copies of his decision by certified mail,

return receipt requested, to the grievant, the President of the Associa-

tion, the President of the College, and the Board. Such decision shall

recite the provisions of sub-section D (4) of this Article.

94
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It is expressly agreed by the parties as a condition precedent to

final and binding arbitration of a grievance as provided in Step 5 hereof,

that the reasonable fees, costs, and expenses of the arbitrator shall be

paid by the Board unless the arbitrator shall have found:

1. that the complaint has not been filed in accordance with

the express provisions of this Agreement; or

2. that the complaint as filed does not constitute a grievance

as defined in this Agreement; or

3. that the express provisions of this Agreement or of any of

the written policies of the Board expressly incorporated by reference in

Article XVI of this Agreement, alleged to have been violated in the com-

plaint, have not, in fact, been violated.

If the arbitrator shall have found in accordance with any of the

above three (3) conditions, the reasonable fees, costs, and expenses of

the arbitrator shall.lie paid by the grievant.

The Board shall also pay such fees, costs ,and expenses if the

procedures for the processing of the grievance as set forth in this Article

have not been complied with by the Academic Dean, the President of the

College, and the Board of Trustees, or any of them.

Such payments, whether by the Board or the grievant, shall be

made within thirty (30) calendar days of the decision of the arbitrator.

At the time of the filing of the grievance. under Step 5, the grievant shall

give written notice to the President of the Association and to the Provost/

94
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Director of the Massachusetts State College Sy'stem of his agreement
I

to pay such fees, costs, and expenses subject to the terms and con-

ditions herein set forth. Failure to give such notice by the grievant

shall constitute a waiver of the grievance and make the decision by the

arbitrator null and void.

Appointment of an Association Representative

Any member of the faculty may request that the Association

represent him at any step of the grievance. The Association shall

notify the Faculty Grievance Committee, the Academic Dean, the

President of the College and the Provost/Director of the Ma'ssachu-

setts State College System, as the case may be, of the name and

address of such Association representative at the time he is so

authorized to represent the grievant.

In addition, a representative of the Association, whenever

the Association is not the grievant or is not representing a grievant,

may be present as an observer whenever resolution of a grievance

takes place.

Compliance with Procedures

No grievance may be filed except in the form and in accordance

with the procedures set forth as aforesaid. The arbitrator shall conduct
4.
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arbitration'proceedings in,accordance with the rules and regulations of

the American Arbitration Association, unless otherwise provided in this

agreement.

D. Waiver, Admissions, Termination and Enforcement

1. Waiver

Failure by the grievant to comply with any provisions of the afore-

said grievance procedures shall be deemed to be a waiver of the grievance

under the terms of this Agreement. The rime limits specified in the

grievance procedure may, however, be extended in any specific instance

by mutual written agreement of the parties.

2. Admission

The acceptance of a grievance by the Academic Dean, the President

of the College, the Board of Trustees, or their agent, shall not be deemed

to be an admission by the Board that the grievant has, for any other purpose

or proceeding, standing as a grievant or constitutes an admission of any

violation or breach of terms of this Agreement, or is cognizable or justi-

cable according to any applicable provisions of the laws of the Common-

wealth.

3. Termination

If any party to this Agreement or any member of the faculty shall

initiate any proceeding relating to a grievance in any administrative or

judicial forum while a proceeding relating to such grievance is pending

under any provision of sub-section (C) of this Article, such sub-section (C)



proceeding shall terminate as of the date of the initiation of any other

administrative or judicial proceeding and the grievance procedures

aforesaid shall be inapplicable to such grievance.

4. Enforcement

The decision of the Arbitrator, made in accordance with the

terms of this agreement, shall be effectuated by the Board, pursuant

to the provisiohs of C, L. Chapter 73, and by the grievant, within thirty (30)
'days of its receipt by the Board or grievant, whichever is later, unless
otherwise provided by the express terms of the decision or the laws of
the Commonwealth.

.;#
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ARTICLE XI FACULTY WORKLOAD, SCHEDULING, AND COURSE ASSIGNMENT

Members of the Faculty of the College shall not be required to

reach an excessive number of credit hours of teaching, assume an excess-

ive student load, or be assigned an unreasonable schedule, it being re-

cognized by the parties that the Faculty has the obligation, among others,

to be available to students, to assume committee assignments, to engage

in scholarship and community service, and to attend the annual faculty

meeting, convocations, and graduation as a part of their workload.

For purposes of this Agreement, twenty-four (24) credit hours

of undergraduate instruction per year shall be considered the normal

average faculty workload in academic subject areas for the academic

year, except that every third year the normal average workload shall

be twenty-seven (27) credit hours per year in order that faculty shall

participate in the Winter Study Program. Assignment of faculty teach-

ing workloads shall be made on this basis provided it is feasible to do so

in the judgment of the President or his designee. Efforts shall be made

to establish teaching schedules, so that the time between the beginning of

the first teaching period and the end of the last for any one day does not

exceed eight (8) hours and so that teaching assignments arc not made

on more than five (5) days a week. No assignment to graduate courses

shall be made other than on a voluntary basis, and such assignment shall



not be considered part of the regular workload.

The work year shall begin on September 1 and end on June 30

of each year, such work year being board policy as specified in Appen-
dix A of this Agreement. For the purposes of this Agreement, efforts
shall be made to assign faculty instructional workloads on an average of
160 instructional days, including exam and reading days, provided it is
feasible to do so in the judgment of the President or his designee. As

professionals, members of the faculty may make such additional con-
tributions for the benefit of the students and the college community as
they deem appropriate.

When special equipment is required in, the teaching of classes,
the number of students registered for such classes shall take into ac-
count the reasonable availability of equipment required for such teaching.

In the event any faculty member shall be assigned to teach

more than twelve (12) credit hours of instruction in any given semester,

he may within that semester file a request in writing to his Department

Chairman and the Academic Dean for a meeting. Following the receipt

of such written notice, the Department Chairman and Academic Dean

shall confer during that semester and/or the next following semester
with the faculty member to discuss whether some adjustment in the

overall workload of the faculty member is feasible during the semester



-94-

in which such conference takes place or during the following semester.

U, after conferring with the Department Chiarman and the faculty mem-

ber, the Academic Dean- in his sole discretion determines that an ad-

justment of the faculty member's workload is not possible in either of

such semesters the Academic Dean shall set forth in writing the reasons

for his decision. A copy of the Academic Dean'S decision shall be for-

warded to the President of the College, the President of the Association,

the Department Chairman and to the faculty member. The decision

of the Academic Dear shall be final. Such decision shall not be ar-
bitrary or capricious.

Each faculty member shall be assigned to teach not more than

seventy-two (72) undergraduate credit hours, plus three (3) Winter

Study credit hours, during the period of three (3) academic years.

The Board recognizes the need for the provision of science

lib assistants to aid in the planning, preparation and implementation

of science lab experiences. The Board agrees, upon the recommenda-

tion of the President after consultation with the Academic Dean and the

Department Chairman, to provide such additional assistants where

adequate need has been demonstrated, subject to appropriations there- .

for.

Faculty members shall-maintain at least three (3) office hours

per week, and during such period shall be available to provide assistance

101
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to students in academic difficulty and to advise assigned counselees.

Such counseling hours of each faculty member shall be subject to the

approval of .the Department Chairman, who shall be responsible for

coordinating such faculty counseling hours so that such counseling

is available to students five (5) days a week. Times of these office

hours shall be continuously posted by the Chairman for the benefit

of those seeking assistance. Each faculty member shalFmeet with

his assigned student advisees at least twice each semester, upon re-

quest of the student.

The determination of the workloads of faculty, including the

assignment of specific courses and schedules, 'shall be made by the

Chairman of each Academic Department, respectively, it consulta-

tion with the members of his Department, and with the Registrar, and

shall be subject to the approval of the Academic Dean.

In determining workloads and in making assignments for faculty,

the Chairman shall consider such criteria as:

A. The qualifications and preferences of the faculty.

B. The character of the course - whether it is being offered

for the first time or with extensive revision, and the number of times the

faculty member has taught it in the past.

C. The amount of preparation required for the type of in-

struction used.
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D. Number of students.

E. The number of courses requiring different preparations.

F., Special courses and projects - joint courses taught by two

(2) or more faculty members or special problem courses for individual

students.

G. Other duties - due consideration may be given to equiva-

lent on-teaching duties including the Department Chairmanship, co-

ordination of laboratory experiences, or in-service work with groups

In the State.

H. Supervision of on -and off -campus Student Practicum Ex-

periences.

In. addition faculty members shall participate in the program

known as Winter Study. The Winter Study session shall be of four (4)

weeks, duration. Student participation in such program is voluntary.

Each department shall participate in Winter Study Program to the

extent of Offering at least one (1) Winter Study activity for every three

(3) members of the faculty of the Department each year. Each faculty

member shall participate in such program at least one of every three

(3) years, as determined by the department members or the Depart-

ment .Chairman and subject to the approval of the.Academic Dean.



97-

ARTICLE XII - ACCESS TO FACULTY PERSONNEL FILES

The Administration of the College shall maintain an Official

Personnel File for each faculty member. Such file shall contain a

continuous record of the faculty mer status as an employee

of the College and shall contain copies of Official Personnel Corres-

pondence and Transactions with the faculty member. All evaluations

of the faculty member's performance and recommendations for reten-

tion, merit, promotion and tenure, and pursuant CO the provisions of

Article VIII, an updated transcript of courses completed shall be

maintained in the Official Personnel File by the college administration.

No other materials shall be included therein.

1. All such materials placed in the Official Personnel File

of a faculty member shall be dated on the day filed.

2. The faculty member shall have the right to examine his

Official Personnel File, effective December 31 p 1974.

3. The faculty member shall have the right to file a state-

ment in response to such materials in his Official Personnel File.

4. Upon written request of the individual faculty member, the

college administration shall reproduce one copy of such materials, ef-

fective December 31, 1974.

5. Copies of Official Personnel Correspondence shall be

sent to the faculty member at the time they are filed.
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6. The Official Personnel File shall be available for in-

spection by the Department Chairman, the President of the Association,

the Departmental Evaluation Committee, the Ad Hoc Committee on

Faculty Advancement and Tenure, the Academic Dean, the President

of the College or his designee, and the Board or its designees. An

inspection sheet shall be maintained for each faculty member's

Official Personnel File. Whenever any of the foregoing individuals,

committees, or the Board inspects the Official Personnel File of a

faculty member, the name of such individual, Committee or Board

and the date and time of inspection shall be annotated on the inspection

sheet, effective December 31, 1974.



ARTICLE XIII - THE COLLEGE LIBRARY

A. Director of the Library

For the purposes of this Agreement, the Director of the

Library shall serve as a Department Chairman. The provisions of

Article VI, Sections A, B, and D shall apply to the Director of the

Library, and he shall be evaluated in accordance with the provisions

of Article VI, Section E, and Article IX. lie shall be appointed by the

President of the College from among librarians at the rank of Librar-

ian IV or V, who are employed at the College or hold similar position

at another institution, in accordance with the procedures outlined in

Article VI, Section A. Qualifications and responsibilities of these ranks

shall be as specified in the Board Policy on Librarians, incorporated in

this Agreement as Appendix D, but expressly excluding salary schedules.

In' addition to those duties specified in Appendix D, the Director of the

Library shall fulfill the role of a Department Chairman in the annual

evaluation of Librarians as outlined in Article IX, and shall establish

the work schedule for Librarians, in accordance with Section B of this

Article. For the purpose of evaluation of Librarians, students shall

be selected by the President of the Student Government Association fro

among all students, rather than majors, to fulfill roles established for

student participation in either Article VI or Article Ix.
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The Director of the Library shall be appointed by the Board

and shall receive a twelve (12) month contract which shall provide

for twenty (20) days vacation annually which may be taken during

the months of July and August, or when classes are not in session,

such vacation days to be approved by the Academic Dean. The

Director's workweek shall be thirty-seven and one-half (37 1/2)

hours with a one-half (1/2) hour duty-free lunch, Monday through

Friday.

The Library shall be subject to the general administrative

direction of the Academic Dean. The Director of the Library shall

meet and consult with all Librarians at regular intervals and receive

and consider their recommendations to promote the harmonious and

efficient operation of the Library.

B. Librarian Workload

Except as provided in Section A above, all other Librarians

fall into one of the following three categories:

Librarians appointed after January 14, 1971, shall have a

twelve (12) month work year with twenty (20) days vacation which shall

be taken during the months of July and August, or when classes are not

in session, in accordance with a schedule established by the Director

of the Library and approved by the Academic Dean.

107
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Persons who were appointed as Instructor (Librarian) prior

to January 14, 1971, and by written notice elected to remain on the

academic calendar shall perform their duties on campus from Sep-
.

tember 1 through May 31 as assigned by the Director of the Library,

except that they shall work only one Winter Study our of each three as

assigned by the Director of the Library. Such persons shall work

thirty-seven and one-half (37 1/2) hours a week during the month of

June performing duties and in accordance with a schedule established

by the Director of the Library.

Librarians who were appointed prior to January 14, 1971, and

serve a twelve (12) month work year shall have twenty (20) days vaca-

tion which may be taken during the months of July and August or when'

classes are not in session, in accordance with a schedule established

for the Director of the Library and approved by the Academic Dean.

.Except as provided herein, all Librurians shall work a thirty-

seven and one-half (37 1/2) hour week with a one-half (1/2) hour duty -

free lunch, five days a week, Monday through Friday. All Librarians,

except for the Director of the Library, may be scheduled by the Director

of the Library to work no more than one evening each week and one Sat-

urday in each five weeks to provide for the presence of at least one

professional Librarian during hours of operation so far as is possible

to do so. Such evening and weekend duty shall be assigned so that no



77.7:77t-

-102-

Librarian shall be required to serve more than a thirty-seven and

one-half (37 1/2) hour work week, or more than seven and one-half

(7 1/2) hours a day. The Director of the Library shall post a schedule

of working hours for each Librarian on the first working day of each

month for the ensuing month.

Librarians shall not be required to work on legal holidays.

C. Evaluation of Librarians

All Librarians will be evaluated in accordance with the procedures

and criteria established in Article VIII of this Agreement except that

visitations will be made to evaluate performance effectiveness rather than

classroom effectiveness based upon the performance duties, examples of

which are set forth in Appendfx D. Evaluation of Librarians by students

shall be carried our to the ex:ent practicable, consistent with the nature

and extent of their duties in providing services to students.

The Board's policy on Appointment, Promotion and Tenure shall

be applicable to Librarians, as provided therein.

D. Security

The Board agrees that it shall make reasonable efforts to provide

security for Librarians during hours of operation, consistent with

budgetary allocations for such purposes.



ARTICLE XIV - NO STRIKE OR LOCK OUT PLEDGE

The Board agrees that it will not lock out any or all of its

employees for any cause during the term of thi: Agreement, and

the Association and its agents agree that they will not engage in,

induce, or encourage any strike, work stoppage, slow down or with-

holding of services by the faculty.

Nothing contained in this Article shall be deemed to waive,

impair or restrict the right of the Board to seek or pursue any

remedy at law or equity provided by the Laws of the Common-

wealth.
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ARTICLE XV - STATUTORY RESPONSIBILITIES OF THE BOARD

All management rights and functions, except those which are

clearly and expressly abridged by this Agreement, shall remain vested

exclusively in the Board. Nothing contained in this Agreement shall be

deemed or construed to impair or limit the powers and duties of the

Board under the Laws of the Commonwealth.
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ARTICLE XVI - THE POLICY MAKING AUTHORITY OF THE BOARD OF TRUSTEES

The parties hereto expressly agree that the following enume-

rated Board policies are incorporated into this Agreement, for the

purpose of this Agreement, and that these enumerated policies, and

these policies only, shall not be altered or amended by the Board,

as they apply to North Adams State College, during the term of this

Agreement without the express consent in writing of the Association,

The policies enumerated below are attached to the Agreement

as Appendix A and made a part hereof:

a. The Board's policy on Appointment; Promotion and Tenure,

as amended and revised to and including September 1, 1974

.b. .The Board's policy on Non-discrimination.

c. The Board's policy on Academic Work Year.

d. The Board's policy on Academic Freed Om and Responsibilities

as set forth in Article V of this Agreement.
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ARTICLE' XVII - COMPLIANCE WITH BOARD TIME SCHEDULES

The parties agree that any assignment, report, recommen-

dation, or other action of any committee provided for in this Agree-

ment shall be completed in compliance with the time schedules as may

be established from time to time by the Board.

Reasonable written notice of time schedules shall be pro-

vided by the President of the College to the Chairman of the Council,
1.

the President of the Faculty Senate, the President of the Association

and the President of the Student Government Association. Notice to

the Council shall be deemed to be notice to all other committees established

In this Agreement. In the event that any committee, having received such

reasonable written notice, shall not have so completed its work, the

President, or the Board, as the case may be, may in their discretion

make such recommendations, or take such actions as they deem to be

required and the making of such recommendations or the taking of such

action shall not be in violation of the procedures set forth in this

Agreement.

11J
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ARTICLE XVIII - MEETING TIMES

For the purposes of this Agreement, no classes will b'. sched-

uled by the College on Thursdays between the hours of 3:15 P. M. and

5:15 P. M. for the purpose of providing meeting periods as may be needed

to implement provisions of this Agreement. The provisions of this

Article shall not take effect before the semester commencing in Febru-

ary, 1975.
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ARTICLE XIX - DURATION AND EXTENT

A. Duration

This Agreement shall be effective immediately upon execution by

the parties, and shall expire at midnight, June 30, 1976. The parties

agree to commence negotiations for a renewal Agreement no later than

ninety (90) days prior to the expiration date set forth above.

B. Extent

The Board and the Association acknowledge that during the

negotiations which resulted in this Agreement, each Lad the unlimited

right and opportunity to make demands and proposals with respect to

any subject or matter not removed by law from the applicable area of

collective bargaining, and that the understanding and agreements arrived

at by the parties after the exercise of that right and opportunity are set

forth in this Agreement, and shall constitute the sole Agreement between

the parties for the duration thereof.

Therefore, the Board and the Association for the life of this

Agreement each voluntarily and unqualifiedly waives the right, and agrees

that the other shall not be obliged, to bargain collectively with respect to

any subject or matter in this Agreement, even though such subject or

matter may not have been within the knowledge or contemplation of either

or both parties at the time they negotiated or signed this Agreement.

C. Changes in the Agree, ment

The parties agree that on and after the date of execution of this

1 1 al
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Agreement, upon thirty (30) days written notice by either party, they

shall meet and negotiate with respect to wages, fringe benefits, agency

fee and standaids of performance and productivity which shall be

deemed to include retrenchment pursuant to the provisions of General

Laws c. 150E Section 6. No other matter shall become the subject of

negot iat ion.

The parties shall incorporate into this Agreement any matters

mutually agreed upon in accordance with the provisions of this section

of this Agreement. Otherwise, the terms of this Agreement shall remain

In effect.

The Board and the Association recognize that the participation of

representatives of the Student Government Association pursuant to the

ground rules employed in the negotiations of this Agreement have been of

benefit to the college community. Accordingly, the Board and the

Association agree, in the event the provisions of this subsection are invoked,

to meet with respresentatives of the Student Government Association to

consider and discuss, without prejudice or waiver of rights to the

statutory parries, the proposal to be made by the representatives of the

Student Government Association concerning their participation in such

negotiations.

Notwithstanding any other provision of this section, the provisions

of this section may be invoked only once during the term of this Agreement

by either party.

11
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ARTICLE XX - SAVING CLAUSE

If any of the provisions of this Agreement shall in any manner

conflict with or contravene any Federal Law or Statute, Law or

Statute of the Commonwealth of Massachusetts or the rules and reg-

'Illations promulgated pursuant thereto, such provisions shall be con-

sidered null and void and shall not be binding on the parties hereto;

in such event , the remaining provisions of this Agreement shall

remain in full force and effect.

This Agreement executed this

Board of Trustees of State Colleges North Adams State College Association

By By
, rustee



Appendix A

PREAMBLE TO POLICY ON APPOINTMENT,
PROMOTION AND TENURE

In adopting and promulgating the attached policy on appointment,
promotion and tenure, the Board of Trustees recognizes that this
document is a major, if somewhat imperfect step forward in deter-
mining personnel policy for faculty members in the State Colleges.
As changing conditions for further clarification require, amend-
ments and further annexes will be provided.

Definitions relating to this policy:

"Teaching faculty member" shall mean any member of the profes-
sional staff of the state colleges of the rank of instructor, assistant
professor, associate professor, professor or visiting professor
whose duties involve the instruction of students in classes, labor-
atories, seminars or other instructional situations.

"Termination" shall mean the permanent severance of an existing
employment relationship initiated by the college or the Board of
Trustees.

"Tenure" shall mean the right of the teaching faculty of the state
TO Ws to be removed only upon just cause, to a hearing upon dis-
missal and to such review as is provided in this policy.

Furthermore, it is the policy of the Board of Trustees of State Colleges
not to approve a salary for any faculty member or professional admin-
istrator beyond the maximum salary range for the position as approved
by the Board of Trustees.

Moreover, the attached policy is also based on the express understanding
that:

A. Contracts for non-tenured faculty are term agreements
subject to renewal by the Board of Trustees upon recom-
mendation of the President, who makes his recommenda-
tion after the completion of the established evaluation pro-
cedures.

The serious decision of granting tenure, demands that the
President, before making recommendations to the Board
of Trustees, have substantial evidence determined through
professional evaluation that the 'candidate will be a construc-
tive and significant contributor to the continuous development
of high quality education in the institution.

lid



Micy on Appointment, Promotion
and Tenure

(Adopted by the Board of Trustees on
May 15, 1967, and as amended to the date of this Agreement)

APPOINTMENT

I. Minimum Requirements for Teaching, Faculty Appointment and Promotion

Teaching faculty members may be appointed initially at any rank
in keeping with minimum requirements. These requirements apply
to faculty members in the nine state colleges and to persons in the
academic departments of the Massachusetts College of Art and the
Massachusetts Maritime Academy. * Exceptions to these require-
ments may be made in certain specialized areas and under other
special circumstances with the approval of the Board of Trustees.
Nothing in these requirements should be construed to prohibit the
appointment or promotion of an individual of exceptional talent or
accomplishment who does not meet all the stated criteria. In re-
viewing such recommendations for exceptional appointments, or
promotions, the Board of Trustees shall give due consideration in
the alternative to: (a) evidence of the ability of the candidate to
render a unique academic contribution to the college, or (b) evi-
dence of a candidate's extraordinary competence in the area of his
discipline or speciality, or (c) evidence that the discipline or spe-
iality of the candidate does not customarily demand fulfillment of
those academic degree requirements set forth by the Board as min-
imum criteria for appointment or promotion to each rank.

A. Instructor - A master's degree from an accredited
WOaim in the academic or professional discipline
to be taught. (Two years of appropriate professional
experience required of persons teaching courses in
professional areas. )

B. Assistant Professor -

1. A master's degree from an accredited institution
in the academic or professional discipline to be
taught plus thirty additional graduate credits ac-

: ceptable to the college.

*Faculty members instructing in technical areas at Massachusetts
College of Art will be subject to different requirements as set forth
in the Board of Trustees' policy adopted October 9, 1969.

11)
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2. Three years experience in teaching (two years if
person possesses doctorate),

C. Associate Professor

1. A doctor's degree from an institution accredited
at the doctoral level and in the academic or pro-
fessional discipline to be taught.

Six years experience of which at least three must
have been in higher education.

D. Professor

1. A doctor's degree from an institution accredited
at the doctoral leval and in the academic or pro-
fessional discipline to be taught.

2. Eight years experience of which at least five must
have been in higher education.

E. Academic Dean - Same as Professor

II. Appointment and Terms

A. Instructors will ordinarily be appointed to successive
one-year terms with proper notice being given in the
case of termination (see Section III). No one will re-
main in the rank of instructor more than five years.
Prior to the beginning of his fifth year, an instructor
will be given written notice that:

1. He is to be promoted to the rank of assistant pro-
fessor at the beginning of the next year, or

2. He is beginning a terminal one-year appointment.

In short, an instructor is "up or out" at the end of five
years.

B. Persons initially appointed above the rank of instructor
may be given initial appointment, without tenure, of
one, two or three years. Those initially appointed as
assistant professors may not be employed beyond six
consecutive years without gaining tenure.
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C. Persons initially appointed at the rank of associate or
htll professor may be appointed for an initial one, two
or three year term without tenure, or may be appointed
initially with tenure. No person initially so employed
may serve more than three years without gaining tenure.

D. Persons appointed as Visiting Professors shall be em-
ployed for a specified period of time and shall not attain
tenure..

E. Precise conditions of employment shall be Stated in writing
with a copy to be provided to the appointee.

III. Termination

Due notice of intention to terminate non-tenure appointments must
be given.

A. Termination after first year - notification by March I
of first year.

B. Termination after second year - notification by De-
cember 15 of second year.

C. Termination after three or more years - notification
by September 1 of final year.

IV. Promotion

A. Promotion shall be based on:

1. Minimum requirements. (See Section I above)

2.. Annual evaluation of all faculty member.

3. Recommendations by local joint faculty and admin-
istrative processes.

B. Promotions shall normally take effect at the beginning of
an academic semester or term.



V. Faculty Evaluation

A. There wilt be an annual evaluation made of each faculty
member with a written record kept of the substance of
the evaluation. The evaluation will be made by a com-
mittee which shall include: the Chairman of the indivi-
dual's department, Academic Dean and/or President and
one other tenured member of the faculty. Each college
has the option of establishing some other evaluation sys-
tem acceptable to the Trustees.

B. In general, faculty members will be evaluated on the
following bases:

1. Classroom effectiveness*

2. Professional activities including positions of
leadership,

3. Research and publication.

4. Contribution to the college community.

S. Advanced study.

6. Leadership in community affairs.

C. Annual faculty evaluations will serve as the basis for
promotion, merit pay and tenure consideration.
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TENURE

The granting of tenure to a faculty member is the single most im-
portant type of decision made in an educational institution. Barring
unforeseen circumstances, tenure obligates the institution to the
employment of the fa-,ulty person for the balance of his professional
life. It not only makes a major financial commitment to the indivi-
dual until retirement, but even beyond. It must be accomplished
with the utmost of care, concern and searching evaluation by the
administration of the instituzion.

I. Entitlement

A. No person holding the rank of instructor shall gain
tenure.

B. Any faculty member other than instructor who served
the college for more than six consecutive academic
years shall thereby gain tenure.

C. Any person promoted from within any institution in the
State College system to the rank of Associate or Full
Professor shall thereby gain tenure without regard to
the length of his service.

D. Persons initially employed as Associate or Full ..-o-
fessors may be granted tenure on appointment. Ir. the
event of an initial non-tenure term appointment to
either rank, the individual may not serve for more
than three years without thereby gaining tenure.

E. No person serving in the capacity of a Visting Pro-
fessor shall gain tenure.

F. Once attained, tenure is transferable from one institu-
tion under the Board of Trustees of State Colleges to
another.

G. Presidents, Deans, Department Chairmen and other
administrators do not have tenure in their administra-
tive positions although they may retain tenure as faculty
members.
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II. Evaluation for Tenure

A. When a person is being considered for a tenure appoint-
ment, whether by promotion from within or appointment
from outside, a thorough evaluation of his achievement
and potential should be made in each case by a special
Ad Hoc Committee, including: the President, the Aca-
demic Dean, the Department head, a tenured member of
the same department, a tenured member of another de-
partment. (In an exceptional case, the President is em-.
powered to employ as a consultant and member of the Ad
Hoc Committee, a tenured person in the same academic
discipline in another institution of higher learning. )

B. Evaluation by the Ad Hoc Committee will be accomplished
in such timely fashion as to provide proper notice to those
individuals who are not to be reemployed.

III. Removal of a Tenured Person

A. A tenured person, without regard for the means through
which he attained tenure, shall not be removed from his
position except for just cause and through due process.

B. Removal of a tenured person shall be subject to the fol-
lowing procedures:

1. The person must be advised in writing, at least
ten days in advance of any hearing, of the charges
to be presented.

2. The charges must be presented at a hearing to a
committee composed of tenured peers from the
faculty and representatives from the college ad-
ministration. The person may be represented by
counsel.

3. The recommendation of this committee must be
forwarded to the Board of Trustees with all neces-
sary records.



4. On written request of the individual, the Board of
Trustees will grant the individual a full hearing.

5. The individual will be given at least thirty days
notice of the hearing with the Board of Trustees.
He may be represented by counsel.

A transcript of the proceedings of all hearings will
be made available to the individual upon written re=
quest.

IV. Effective Date of Tenure Policy

A. This tenure policy shall apply to all faculty members
whose period of service began after September 25, 1963.

B. Individuals formally granted tenure prior to September
25, 1965, will continue to enjoy the rights and privileges
accorded them under Section 4B of Chapter 73 of the Gen-
eral Laws.

C. Individuals employed on other than term appointment prior
to September 25, 1965, but who had not formally been granted
tenure under Section 4B of Chapter 7 but who werc granted
what is tantamount to tenure by Chapter 572 of the Acts of
1965, are deemed by. the Board of Trustees to have achieved
tenure granting them the following rights:

1. A hearing before the Board of Trustees concerning
dismissal charges.

2. Thirty days written notice of such hearing.

3. Representation by counsel.

4. A transcript of all proceedings to be made avail-
able on written request.

D. For those individuals first employed after September 25,
1965, time served prior to January 1, 1968, will be consid-
ered as meeting in part the requirements for academic rank
and tenure.

* * * * * * * * * * * * * *

12'S
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V Appointment, Promotion and Tenure Policy Amendments

I. At the time when notice is given to non-tenured
faculty members that their contracts are not to
be renewed, a statement shall be given to them
setting forth the reasons for such non-renewal.
Under no circumstances, however, shall either
(1) a notice of non-renewal of contract, or (2) a
statement setting forth the reasons therefor, be
given to any non-tenured faculty member without
prior approval of the Board of Trustees.

II. No faculty member on less than full-time service
will be eligible for tenure.

III. Full-time public school teachers, who serve as
part-time training school teachers for the colleges,
shall not be eligible for tenure at the college.

IV. Leaves of absence for non-tenured persons shall
not interrupt service towards tenure, nor should
they count towards tenure.

V. Members of the staff at the State Colleges on
leaves of absence for whatever reason shall
relinquish their rights to take part in official
campus activities, including voting privileges
and committee meetings.

VI. Leaves of .absence for professional staff at the
State Colleges may be granted for a one year
period but for not more than two consecutive
years.

(eff. 1/13/72)

(elf. 2/12/70)

(ef

(eff.

2/12/70)

2/12/70)

(eff. 4/9/70)

(eft 4/9/70)

VII. Professional staff members at the State Colleges
on leave of absence shall not be eligible for pro-
motion or merit increase until their return to the
college. (eft

VIII. All professional appointments to the libraries shall
be on a 12-month basis, effective July 1, 1971. All
persons now on 12- month appointments will remain
on such calendar, and those on an academic year
calendar may have the option of remaining on the

1213
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academic calendar or going on to the 12-month
calendar with an appropriate salary adjustment.
Librarians at ranges V, IV, and III shall be elig-
ible for tenure and other fringe benefits ordinarily
accorded teaching faculty in accordance with Board
policy. (eff. 1/14/71)

* * * * * * * * * * * * * *

IX. SPECIAL AMENDMENT APPLICABLE ONLY TO FACULTY
AT THE RANK OF INSTRUCTOR WHOSE INITIAL APPOINT-
MENT OCCURRED BETWEEN SEPTEMBER 25, 1965, AND
DECEMBER 31, 1967.

I. Effective Date. This amendment shall' be effective
bemeen February 11, 1971, and December 31, 1973, in-
clusive. As of January 1, 1974, this amendment shall be
deemed repealed, and its provisions shall be null and
void.

II. Authority Granted. During the effective period of
this amendment, aforesaid, the President of any State
College is authorized to recommend to the Trustees, in
his absolute discretion, the reappointment of a faculty
member who meets all of the following requirements:

1) who was granted an initial full-time appointment
to the rank of instructor between September 25, 1965, and
December 31, 1967, and

2) who has served continuously and satisfactorily
at the rank of instructor since the time of his initial ap-
pointment, and

3) who, prior to the beginning of his fifth year of
continuous service at the college, has not completed the
minimum requirements for promotion to assistant pro-
fessor -- namely a master's de ree in the academic or
professional discipline to be taught from an accre ite
institution of higher education, plus 30 additional jradu-
ate credits acceptable to the coll ege.

12,



III. Reappointment Procedures and Conditions. The
following special procedures and conditions shall be
controlling in recommending any faculty member for
reappointment who meets the requirements described
in Section II above:

1) notice, if any, if his reappointment at the rank
of instructor shall be given not later than April 1, 1971,
April 1, 1972, and April 1, 1973, as the case may be.

2) each such faculty member shall give written
notice to the President of his agreement to complete
at least 12 graduate credit hours, acceptable to the
College, within 15 months after each such notice of
reappointment.

3) each such faculty member shall be subject to
evaluation in February, 1972, and February,. 1973.
Such evaluation will be conducted by a committee com-
posed of the faculty member's department chairman,
the academic dean and/or the President, and one other
tenured member of the faculty. In each such evaluation,
the committee shall give due consideration to the faculty
member's progress in satisfactorily completing the min-
imum requirements as described afdresaid, as well as
to such additional factors as (a) classroom effectiveness;
(b) professional activities, including positions of leader-
ship; (c) research and publications; (d) contribution to the
college community; (e) advanced study; and (f) leadership
in community affairs.

4) such evaluation committee shall transmit to the
President the results of its evaluation, and a recommen-
dation not later than March 1, 1972, and March 1, 1973,
as the case may be, either (a) that the faculty member be
reappointed for one additional academic year, or (b) that
the faculty member not be reappointed.

5) in the event that the evaluation committee recom-
mends that the faculty member be reappointed for one ad-
ditional academic year, the President of the college, if he
concurs with the committee, may transmit its recommen-
dation to the Board of Trustees for reappointment provided,
however, that such faculty member first
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(a) gives written notice prior to March 1, 1972, and
March 1, 1973, to the President of his agreement
to complete at least 12 graduate credit hours, ac-
ceptable to the college within 15 months of notice
of his reappointment, and

(b) agrees to be subject to evaluation in the following
February in accordance with the terms and pro-
cedures, and by a committee composed of those
members described above in subsection 3.

6) in the event that the evaluation committee recom-
mends that the faculty member not be reappointed, the
President shall notify such faculty member by April 1,
1972, and April 1, 1973, as the case may be, that he will
not be reappointed for an additional academic year.

7) not later than December 31., 1973, all such faculty
members shall have been 6iven written notice, notwith-
standing any foregoing proyision of this amendment to the
contrary, that:

either (a) he is to be promoted to the rank of
assistant professor;.

or (b) he is not to be reappointed for an
additional academic year.

It is the intent of this provision to insure that all such
faculty members at the rank of instructor shall be "up
or out" not later than December 31, 1973.

8) such faculty member shall under no circumstances
become eligible for promotion to assistant professor unless
he shall have both. (a) met the minimum requirements for
such promotion of a master's degree in the academic or
professional discipline to be taught from an accredited in-
stitution of higher education, plus 30 additional graduate
credits acceptable to the college, and (b) been recommended
to the President of the college for such promotion by the spe-
cial evaluation committee.
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9) such faculty member shall under no circumstances
become eligible for consideration for tenure nor shall he
gain tenure until the termination of his first complete aca-
demic year following his promotion to the rank of assistant
professor.
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NON-DISCRIMINATION

It is the stated policy of the Board of Trustees of State Colleges that in
matters of college admissions, the employment of professional and
non-professional personnel and all other personnel matters in the
State Colleges, individuals will be evaluated on their merits without
respect to their race, color, creed,national origin, age, or sex as
prescribed in applicable federal and state law.

(eff. 12-11-69)

DEFINITION OF WORK YEAR

Under the provisions of Section 31 of Chapter 29 of the Genez'n.1 Laws the
Board of Trustees has the statutory responsibility to define length of the
working year for those members of the faculties of the colleges who are
employed for the academic year rather than the calendar year.

The Board of Trustees now redefines the faculty working year as consti-
tuting the ten-month period beginning on September 1 and ending on
June 30.

. (eff. 12-13-66)



APPENDIX B

PAYROLL DUES DEDUCTION AUTHORIZATION

To the Board of Trustees of State Colleges

I hereby authorize and direct the Board of Trustees of State Colleges through itsofficer, agents and employees, to deduct from the portion of my salary due me eachmonth the amount as certified by the NORTH ADAMS STATE COLLEGE ASSOCIA-TION, as the current rate of dues. Such deduction is to start immediately afterthe date of this authorization.

I timber authorize and direct you to transfer and pay the sum so deducted to the
Treasurer of the NORTH ADAMS STATE COLLEGE ASSOCIATION, NORTH ADAMS
STATE COLLEGE, NORTH ADAMS, MASSACHUSETTS.

In consideration of the above described service rendered by the Board of Trustees ofState Colleges, its members, officers, agents and employees, the undersigned herebyreleases and discharges the Board of Trustees of State Colleges, its members, agentsand employees of and from any and all liability whatsoever arising as a result of theauthorization herein given.

This authorization is revocable by me upon thirty (30) days written notice, to the
NORTH ADAMS STATE COLLEGE ASSOCIATION, and the Board of Trustees of
State Colleges, and the revocation will become effective upon the thirtieth (30) day,
or upon termination of my employment. It is understood this service shall belimited to deduction to one employee organization for any individual employee,
and that no partial deducation will be made.

mp
Date of Notice:

Social Security Number:

Position Title

...m.,1101.1111.

wwwwwfflom.m.mmtm,,....INI

Annual Salary

(Print)

Address



APPENDIX D

Board Policy on Librarians

Librarian I (State College) - 12 months

General Description of Duties

Serves as lowest level and/or entry level professional staff member in
providing library services in state college library. Gives instruction
and assistance in use of card catalog and reference materials and aids
in book selection.

Suyervision Exercised

Supervises a small number of nonprofessional library workers within an
assigned library section or function.

Supervision Received

Receives direct supervision from professional librarians who serve as
section chiefs in providing library services of all types.

Examples of Duties

1. Under supervision performs work on relatively difficult biblio-
graphic problems requiring subject, bibliographic or language
specialization in the acquisition and cataloging of library
materials.

2. In public service departments gives reference service to students
. and faculty.

3. Provides circulation service and compiles bibliographies.

4. Gives special instruction and assistance in the use of card cata-
log and reference work.

S. Assists in book selection.

Qualifications

1. A bachelor's degree or equivalent qualifying experience in the
library field.

2. Preference will be given to candidates with some formal graduate
library training and/or special area background.

3. Working knowledge of one or more foreign languages desirable.
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4. No experience is required for initial appointment if a graduate de-
gree in library science or a special subject background is
offered.

A broad background in a variety of academic disciplines is highly
desirable.

6. Special knowledge in the area of library service to which appointed.
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Librarian II (State College) - 12 months

General Description of Duties

Serves as supervisor of smaller library or special reading room, assumes
responsibility for reference work in a specialized subject field, performs
difficult assignments in acquisition and cataloging, assists in training of
professional, clerical and student assistants, or gives formal or informal
instruction in the use of the library.

Supervision Exercised

Supervises the work of Librarian I professionals, as assigned, nonpro-
fessional and student help.

Supervision Received

Receives direct supervision from library section head assigned to his section
and from other processional librarians of higher level.

Examples of Duties

1. Takes charge of a smaller library or special reading room.

2. Assumes responsibility for reference work in special subject field,
selection and acquisition of books, periodicals and other
materials.

3. Is responsible for the training and supervision of professional,
clerical and student assistants.

4. In technical services accepts more difficult assignments in the ac-
quisition and cataloging of new library materials.

5. In reader services gives formal or informal instruction in the use
of the library, assists with inter-library loans, gives reference
service involving difficult bibliographic problems requiring sub-
ject, language or bibliographic specialization.

Qualifications

1. In addition to fulfilling the requirements for Librarian 1, a graduate
degree in library science is required.

2. A graduate study in an academic area is desirable.

3. Two years professional library experience is desirable but not
mandatory.



4. Ability to plan and direct the work of others,

5. Some familiarity with educational and research programs is
desirable.



Librarian III (State College) - 12 months

General Description of Duties

Provides high degree of specialized skill in cataloging, acquisition of
books, technical processing, reference work or organizing of serials.
Heads small library department or serves as assistant head of large
library department.

Supervision Exercised

Supervises lower level professional, nonprofessional and student help
allocated to the library department to which he is assigned.

§u r2e Received,

Receives supervision from head of library department, from head libra-
rian and other professionals in positions of greater responsibility and
authority within the college library.

Examples of Duties_

1. Assists faculty members or students with difficult reference
problems.

2. Assists in developing library resources through thorough know-
ledge of acquisition problems, book markets, publishers and
learned societies, institutions and organization.

3. Conducts courses in bibliography and reference within college
curriculum or as part of in-service program.

4. Assists with planning and coordination of technical processing
of library materials.

S. Supervises did participates in cataloging process.

Qualifications

1. Must meet requirements for Librarian II.

2. In addition, must have at least five years' experience in a
collegiate, public or research library or a second master's
degree and three years of such experience. Not less than
two years of experience must be in an appropriate field of
specialization.
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3. Expert knowledge in special fields such as bibliography, an
academic discipline, languages or library computer appli-
cations. .

4. Thorough knowledge of library organization and procedure.

'5. Ability to do demanding bibliographic research.

6. Knowledge of selected educational and research programs of the
college.

7. Ability to plan and supervise the work of others.
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Librarian IV (State College) - 12 months

General Description of Duties

Takes responsibility of administration of a large segment or departmentof a college library or applies highly specialized techniques to library
operations or develops and manages special research collections. May
serve also as chief assistant to the director of libraries.

SuErvision Exercised

Exercises supervision over a large segment or department of a collegelibrary. Is responsible for planning and overseeing the work of all
professional, nonprofessional student help assigned to the section or
department.

Supervision Received

Although the Librarian [V has substantial independent responsibility with-
out being extensively supervised, he works under the direction of the
Director of College Library (Librarian V).

Examples of Duties

1. Takes responsibility for a large segment or department of the
college library.

2. Applies highly specialized techniques viz - computer technology -
to library operations.

3. Develops and manages special research collections.

4. Gives lectures and conducts courses in advanced bibliography and
reference as a part of the college curriculum.

5. May serve as chief of staff to the Director of the College Library.

2alifications

1. Must meet all the academic requirements for the position of Libra-
rian III.

2. An advanced degree in a subject field is highly desirable.

Must have greater length, bredth and depth of experience than
that required for Librarian III.

4. Considerable administrative ability and experience is highly
desirable.
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4. Ability to do long range planning as well as accomplishing
short range goals is necessary.

5. Thorough understanding and knowledge of more than one area
of library operations highly desirable.



Librarian V (State College) - 12 months

General Description of Duties

Serves as Director of the College Library, its services and related
facilities.

Supervision Exercised

Exercises supervision over the entire library operation including all
other professional staff members and all nonprofessional and student
employees.

Supervision Received

The Director of the College Library works virtually independently but
is answerable to the Dean of the College and/or the Executive Vice
President and President of the College.

Examples of Duties

1. Provides for the development of library goals and develops
programs for the realization of these goals.

2. Develops long-range plans for the development of library
collections and for the building of facilities to house library
materials and services.

3. Takes full responsibility for the operation of the library, its
internal workings, its educational programs and its
services to faculty, staff and students.

4. Advises the president and other administrators on the fiscal
and personnel needs of the college library.

Prepares budget materials and reports on expenditures
made' by the library.

Qualifications

1. Must meet the specific educational and experience requirements
for Librarian IV.

2. Must possess considerable administrative abir:y and experience.

3. Must have demonstrated unusual achievement and distinction
in library service in a collegiate, public or research library.
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'4. Insight into the issues and proposed solutions of the majorproblems of libraries and librarianship.
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PROFESSIONAL DATA FORM

PERSONAL

Name -

Address -

Date and place of birth -

Sex -

Marital Status -

Appendix E

PROFESSIONAL

Education: Institutions, Degrees, areas of specialization (with dates and transcripts)

Additional credits beyond highest degree (Institution,
area of specialization, dates; attach transcripts)

Career History:

At North Adams:

Date ofinitial appointment, rank, full or part time, salary

Dates of promotions and to what rank

Salary record at North Adams State College from September, 1967

Higher Education:

Other institutions, ranks held and dates

full time:

part time:

Other experience in Higher Education:
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Other Teaching Experience:

Professional Activities:

Research and Publications:

Contributions to college community (Committee work with dates, etc.)

Leadership in community affairs:

Honors and Awards:

Other pertinent information:
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PREAMBLE

This Agreement is entered into by and between the Board of

Trustees of State Colleges and the Mark Hopkins Faculty Association-

MTA/NEA as the exclusive bargaining agent for faculty members in

the bargaining unit as described in Article I, Section A.

At the time of this Agreement, the parties recognize that the

Board of Trustees and North Adams State College are undertaking a

comprehensive study during the academic year 1974-1975 to determine

the future of the Mark Hopkins School and to consider the possible

adoption of alternatives to the existing School. This Agreement pro-

vides for the .participatioil of the Mark Hopkins faculty in that study

and establishes a method of participation by the faculty in the shared

governance and shared decision - making that is fitting for a community

of women and men who are members of a profession dedicated to the

advancement of learning, instruction, scholarship and service.

Accordingly, this Agreement between the Board of Trustees of

State Colleges and the Mark Hopkins Faculty Association -MTA/NEA

seeks to establish a firm basis for faculty participation.

The parties to this Agreement recognize the imperative need

to move forward from the present to the projected goats of North Adams

State College if the institution is to develop its fullest potential. They
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further pledge themselves, therefore, to work cooperatively to

fulfill these goals and objectives by the sharing of efforts among

students, faculty, administrators and trustees in accordance with

their commitment to the highest standards in learning and teaching,

in scholarship and in service to the community which supports the

college's existence.

t
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ARTICLE I

RECOGNITION AND DEFINITIONS

A. Recognition

The Board of Trustees of State Colleges (hereinafter referred to as the

"Board") recognizes the North Adams State College-Mark Hopkins Faculty

Association/MTA-NEA (hereinafter referred to as the "Mark Hopkins Association")
%IP

as the exclusive collective bargaining representative with respect to the

conditions of employment of a bargainihg unit which comprises full or part -time

of the faculty employed by the Board at the Mark Hopkins Campus S who

hold appointments s Mark Hopkins Campus School Teachers. Excluded: the

Director of the Mark Hopkins Campus School (Principal) and members of Unit 1..

B. Jurisdiction

During the term of the Agreement, the jurisdiction of the Mark Hopkins

Association shall extend to those faculty who now or hereafter hold appointments

I t

to the positions included in the bargaining unit.

C. Dues Check Off

The Mark Hopkins Association shall be permitted authorization for payroll

deductions as set forth in Appendix A.

0 D. Definitions

era

1. Academic Year. The terms "academic year" as used in this Agreement

comprises the, inclusive dates from September 1 to June 30.

2. Advisory Board. The term "Advisory Board" as used in this Agreement

refers to the Mark Hopkins Campus School Advisory Board as organized

and established under Article VI of this Agreement..

3. Administration. The terms Vadministration" as used in this Agreement

shall mean the President and other principal administrative officers of the

College appointed by the Board from time to time; such designation shall not

include individuals and positions included within the unit.

4. Board. The term "Board" as used in this Agreement refers to the Board

32/74 of Trustees of State Coheres as defined in Mass. G.L.C. 15, Section 201.
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S. Campus. The term "campus" as used in this Agreement refers to any site.

or location of the facilities or properties of North Adams State College.

6. College. The term "college" as used in this Agreement refers collectively

to all facilities and properties which are.now or shall hereafter be

designated by the Board for the use of North Adams State College.

7. Dean. The term "Dean" as used in this Agreement shall mean the Academic

Dean or the person holding the equivalent position as may be designated by

the Board from time to time.

8. Education Department. The term "Education Department" as used in this

Agreement refers to the organizational unit of the College as is now or

may from time to time hereafter be recognized by the Board. For purposes

of this Agreement only those members of the Education Department not

teaching at the Mark Hopkins Campus School are within the Education Department

9. Department Chairman. The term "Department Chairman" as used in this

Agreement shall mean any person appointed by the President to fulfill

the responsibilities of Chairman of the Department of Education at North

Adams State College.

10. Faculty. The term "faculty" as used in this Agreement means any member

of the bargaining unit.

11. Grievance. The term "grievance" as used in this Agieament means a

complaint by a member or members of the faculty,or by the Mark Hopkins

Association,upon a majority vote of a duly constituted meeting of the

Executive Council thereof, brought during the term of this Agreement,

that an express provision of this Agreement has been violated in its

application to him. or it, respectively.

12. Pupil. The term "pupil" as used in the Agreement refers to any child

. enrolled as a pupil in the Mark Hopkins Campus School.
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13. President. The term "President" as used in this Agreement means the chief

a executive officer of North Adams State College, or a person acting in that

capacity, duly appointed and authorized by the Board.

14. Student. The term "student" as used in this Agreement means any person certified

by the Registrar to be matriculated as an undergraduate student at the College to

be in good academic standing and to be carrying at least twelve (12) credit .hours

per semester.

15. Director of the Campus School. The term "Director.of theCampus School" as used

in this Agreement is the chief administrative officer (Principal) appointed by

the President, at the Mark Hopkins.CempusIdhool.

16. Director of Professional Experiences. The term "Director of Professional Experiences"

as used in this Agreement refers to the administrator designated by the President to

.
be in charge of all field experiences for students who have declared a major or a

minor in Education and to perform the duties set forth in this Agreement.

17. Centers (Education Department). The term "Centers (Education Department)" as used

in this Agreement refers to the Early Childhood Lducation, Elementary Education or

Secondary Education centers of the Education Department of the College.

18. Centers (Mark Hopkins). The term "Centers (Mark Hopkins)" as used in this Agree-

ment refers to the Early Childhood Education, Elementary Education, or Secondary

Education Centers found in the Mark Hopkins Caipus School.

19. Education Major. The term "Education Major" as used in this Agreement means a

student who has de4;lared a major in either Early Childhood Education or Elementary

Education at the College.

20. Education Minor. The term "Education Minor" as used in this Agreement means a

student who has declared a minor in a secondary school teacher preparation program

at the College.

21. Center Directors (Education Department). The'term "Center Directors (Education

Department)" as used in this Agreement refers to those faculty
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members of the Education Department of the College who have been

so elected by the Early Childhood Education Center,the Elementary

Education Center, or the Secondary Education Center in the'Education

Department of the College,-as the case may be, respectively.

22. Center Directors (Mark Hopkins). The term "Center Directors OlarkibikinsYks us

in this Agreement refers to those faculty members of. the Mark Hopkins

Campus School who have been so elected by the Early Childhood Education

Center, the Elementary Education Center, or the Secondary Education
.

Center of the Mark Hopkins Campus School, as the case may be, respectively.

23. Mark Hopkins Campus School. The term "Mark Hopkins Campus School"

as used in this Agreement refers to the Campus School at North Adams

State College.

24. Council. The term "council" as used in this Agreement refers to the

North Adams State College Mark Hopkins Advisory Council as organized

and established under Article VI of this Agreement.

". Construction

Whenever the singular is used and the context clearly so requires, it

shall include the plural. Wherever the masculine is used and the context

clearly so requires, it shall Include the fereline.

F. Faculty Entitlement Under This Agreement

Every member of the faculty within the bargaining unit as described in

Article I, A, shall be entitled to the applicable benefits set forth in

this Agreement and shall have the right to participate in elections in the.

manner provided in this Agreement.

7/12/74

153



ARTICLE II

RELATIONSHIP BETWEEN THE BOARD AND THE MARK HOPKINS ASSOCIATION

A. Fair Practices

1. As the exclusive collective bargaining representative of the bargaining unit, the

Mark Hopkins Association shall continue its policy of accepting into membership all eligibl

persons in the unit without regard to age, race, color, creed, national origin, sex, or

marital status. The Mark Hopkins Association shall represent equally all faculty without

regard to membership or participation in the activities of any employee organization.

2. The Board agrees to continue their policy of non-discrimination against any

person on the basis of race, color, creed, national origin, sex, marital status, age or

participation in the activities of any employee organization.

3. Moreover, the Mark Hopkins Association agrees to cooperate with the Board in the

implementation of the Affirmative Action Program as amended from time to time by the Board.

B. Individual Contracts

1. .General Provisions

This Agreement shall be incorporated into employment contracts hereafter issued to

faculty members; and no contract hereafter entered into with a member of the faculty

t *hall be contrary to the terms contained herein. Rights and benefits of faculty members

set forth in this Agreement shall be incorporated by reference into and made part of any

individual academic year or calendar year contract of employment with the Board of Trustees.

except that in the case of individual contracts of employment existing as of the date of

.thisAgxeement, this Agreement shall not be incorporated by reference therein, without the

assent and approval of each faculty member. Where an individual contract is entered

into after the date.of this Agreement, or where an individual contract existed as of the

date of this Agreement and the faculty member has assented and approved to the incorporatier

by reference therein of this Agreement, then in the event of conflict between the terms

of an individual contract and the terms of this Agreement, the latter shall be controlling.
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2. Individual contracts to be issued as of September 1, 1974.

The parties recognize that as of the effective date of this Agreement, the

Board has approved that a study be conducted by the Chairman of the

Education Department of the College relative to the future of the Mark Hopkins

Campus School in accordance with the proceedings sot forth in this Agreement. The

study will include an examination of questions pertaining to the possible discon-

tinuance of the operation of the school and the consideration of'alternatives such

as, but not limited to, the establishient of a performance-baked, field-centered

Teacher Education Program and in-service programs which, if adopted, would be

operated through the Education Department.

At the time of this Agreement, the parties further recognize that the Board

and the City of North Adams under the terms'of an agreement dated May 11, 1972

have provided for the current operation of the Mark Hopkins Campus School by

the B oard of Trustees. It is contemplated that negotiations may be conducted

by the Board of Trustees and the City of North Adams concerning the present
.

'operation and the future Of the Nark Hopkins Campus School including, without limi-

tation, the possible discontinuance of grades 6, 7, and 8 during the term of this

Agreement and the possible discontinuance of the Mark Hopkins Campus School at

some futureedate. The Board shall request the City of North Adams to hire qualified

Mark Hopkins faculty in the event'of the discontinuance of the Mark Hopkins Campus

School.

Further, the parties recognize that prior to July 1, 1967, the Mark Hopkins Campus

School was' operated by the City'of North Adams, with cooperation from North Adams

State College. Some of the faculty who were teaching at the Mark Hopkins Campus

School while it was operated by the City joined the faculty of the Mark Hopkins

Campus School when it was transferred to the Commonwealth and arc now present members

of the faculty.

15ii Further, the parties recognize that members of the faculty who have served for

2/74
periods in excess of' six years at the Mark Hopkins Campus School do not have
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Accordingly, the parties hereby agree that as of September 1, 1974, the

following types of individual contracts are to be issued to each faculty member

, at the Mark Hopkins Campus School:

1. Faculty who have completed from zero to three academic years prior to

September 1, 1974,.shall receive a one year contract. This contract shall include

a provision that notice of termination or non-renewal shall include a statement of

the reasons therefor, and such reasons shall not be arbitrary or capricious.

Additional and similar one year contracts may be issued to these faculty members

during the term of this Agreement.

2. Faculty who have completed four or five academic isitter

1974 shall receive a two year contract. This contract shall include a provision

that notice of termination or non-renewal shall include a statement of the reasons

therefor, and such reasons shall not be arbitrary or capricious.

It is recognized that additional contracts may be issued. thereafter to these
.

faculty members during the term, of this Agreement.

Faculty who are issued two year contracts may resign upon written notice to the

Preiident of their resignation provided that such notice is. given between April 1

and June 30, 1975.

.3. Faculty who have completed six or more years prior to September', 1974,

shall receive a three year contract. This contract shall include a provision that

notice of termination shall be for just cause. For the purposes of this Agreement,

Just cause shall not include termination during the term of such contract due to the .

'discontinuance of the faculty member's position. If for any reason, during the term

of this Agreement, a teaching position held by a faculty member with a three year con-

tract should be terminated, then that faculty member shall continue to be employed at

the Mark Hopkins Campus School or, at.the option of the Board, may be employed as a

faculty member in the Education Department, for the term of this Agreement.
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C. Consultation .

On behalf of the Board, the Provost Director of the Division of State Colleges, or

his designee, and the President of North Adams State College, shall meet with the Mark

Hopkins Advisory Board once each semester for the purpose of maintaining good relationships

through regular communication and for discussing those matters necessary to the implemen-

tation of this Agreement.

The President or his designee shall meet with representatives of the Mark Hopkins

Association once each month during the academic year; and at such other times within

five (5) days after a request of either the President or the President of the Mark

Hopkins Association for the purposes of maintaining and improving relationships.

Upon written complaint made by a-member of the faculty, or by the Mark Hopkins Asso-

ciation, to the Director of the Campus School that his or its rights to fair treatment or

that an established policy or practice has been violated, the Director of the Campus

School shall, within five (5) calendar days of receipt of such complaint, meet and con-

fer with the complainant in an effort to resolve the matters raised in the complaint.

Within seven (7) calendar days of such meeting, the Director of the Campus School shall

render his written response to the complainant. Copies of the complaint shall be sent

f
by the complainant and copies of the response of the Director of the Campus School shall

be sent by the said Director to both the Director of Professional Expreiences and the

President of the Mark.Hopkins Association.

It is the intent of this provision to foster the resolution of problems not con-

stituting a grievance under this Agreement.

D. Information

The Board shall make available to the Mark Hopkins Association within a reasonable

time after its written request, such statistics and information in the possession of the

Board as are 'related to the bargaining unit and are necessary for the implementation of

this Agreement. It is understood that this provision shall not require the Board to com-

pile information and statistics in the form requested unless already complied in that form,

or to supply any information deemed confidential.
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.9.

E. Dallas of Positions

Members of the faculty shall be notified of vacancies or new positions in the

Education Department of the College and at the Mark Hopkins Campus School. and, upon

proper application, shall be considered for the vacancies or new positions for which

they are qualified. Such notifications will describe the position, including salary

range; Us:: the qualifications; and indicate the application deadline and when the

position becomes available. Such notification shall be deemed rendered to the faculty

by posting on the bulletin board provided in this Agreement for the Mark Hopkins Asso-

ciation and by mailing a copy of such notice to the Mark Hopkins Association. When-

. ever the Mark Hopkins Campus School is not in session for six or more consecutive school

days, then notices shall be mailed to the home addresses of faculty members. All such

notices shall be posted or mailed at least fourteen days prior to the application

deadline for any such new position or vacancy.
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ARTICLE III

USE OF COLLEGE FACILITIES

Upon written request to the President of the College or his designee, the Mark

Hopkins Association shall be permitted to meet at the College if appropriate facilities

are available in accordance with the present policies of the College.

The President or his designee shall assign one (1) bulletin.board for the exclusive

use. of the Mark Hopkins Association' for the purpose of posting Mark Hopkins Association

notices. Such bulletin board shall be made available in the Mark Hopkins Campus School

in Zile teachers' lounge.

The Mark Hopkins Association shall be permitted the tight to place Mark Hopkins

Association notices in faculty mailboxes.

Faculty members shall be entitled to use the telephone existing in the teachers'

lounge for purposes of intra-college communication of official Mark Hopkins Association

business.

In addition, members of the faculty shall be entitled to utilize the facilities

of the college in accordance with the policies of the college applicable to members

of the college faculty.

It is the intent' of this Article to facilitate the carrying out of the obligations

of the Mark Hopkins Association as provided in this Agreement.



ARTICLE IV

FACULTY FRINGE BENEFITS

A. Paid Leaves of Absence

1. Sick Leave

a. Each faculty member shall be entitled to ten (10) days

sick leave for each academic year of service. Sick leave credit

will begin on the first of the month following employment and

will accumulate monthly. A renewal of contract will be deemed

a continuation of service. Credits for periods of less than

:one month's employment with pay shall not be allowed.

b. Sick leave not used in any year may be accumulated.

Sabbatical Leave

Under Chapter 73, Section 4A, any faculty member who has

served as such in the State Colleges for at least seven (7) years'

.r
,:afterafter entering sudh service, or, having served seven (7) years after

returning from a leave of absence granted under Chapter 73, Section

4A, may upon written recommendation of the President of the College,

be granted by the Director of the Division of State Colleges a

leave of absence, for study and research; for a period of one (1)

year at half pay or for a period of a half year at full pay for

such period; provided, that prior to the granting of such leave

said teacher shall enter into a written agreement with the. Board

of Trustees that upon the termination of such leave he will return

to the State College service and serve as a teacher in the same

or another State College for a period equal to twice the length

of such leave and that, in default of completing such service,.
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he will refund to the Commonwealth, unless excused tberefrom

by the Board for reasons satisfactory to it, an amount equal to

such portion of the salary received by him while on leave as the

amount of service not actually rendered as agreed bears to the

whole amount of service agreed to be rendered. For purposes of

implementing this provision on Sabbatical Leave, the following

guidelines shall be used:

North Adams State College encourages faculty members who

have completed seven (7) years or more of full time service to

consider applying for sabbatical leave in order to pursue serious

study which will enhance their performance as a faculty member.

It should be understood that the Commonwealth of Massachusetts

provides no spe ifie appropriation for.this purpbsel Evidence

shall be.provicied by the Directorofthe Campus

School to the Presidgnt that the regular teaching load of the

f faculty member seeking the sabbatical can .be'accommodated without

additional cost to the Commonwealth.

The applicant for a sabbatical leave shall submit with the

request for leave a description of the study, research, or other

intended purpose of the proposed sabbatical.

Ordinarily, application for leave should be made at least

three (3) months in advance to allow for *neces6ary arrrigeents.

At the conclusion of the sabbatical leave, the faculty member will

file with the Director of Professional Experiences a report which

summarizer, ,in detail the faculty. member's research and study during

the term of his sabbatical. In the case of a person who has used

the period for pursuing an advanced degree, he must also submit

an Official transcript of Credits earned.

7/12/74
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Upon evidence satisfactory to the Board or its designee of

the death of the husband, wife, child, parent, spouse's parent,

brother or sister of any faculty member, or of a person living

in his or her immediate household, funeral, leave with full pay

shall be granted for a period not exceeding four (4) days.

4. Personal Leave

The parties recognize the special nature of the teaching

responsibilities and duties of faculty members teaching full-time

at the Mark Hopkins Campus School. In recognition of the unique'

circumstances at the Mark Hopkins Campus School, the following

provisions shall apply:

a; It is recognized by the partiis that absences by faculty members

from the classroom interrupt the educational process and must,`

'therefore, be held.to an absolute.minimum.
1

,b. In each school year, faculty members teaching full-time

at the Mark Hopkins Campus School shall be granted up to three (3)

days' leave for imperative personal business, or legal obligations,

which cannot effectively be conducted outside of school hours.

, C. Requests for such lemie with reasons therefor must be made in writing to the

(Director of Professional Experiences' as early as possible and
es

not less than twenty -four (24) hours before such absence occurs

whenever possible. No request for personal leave will be submitted

so as to extend .a holiday or vacation period, nor shall personal

leave be taken during the first two weeks, or the last two weeks,

of the school year. A request for such leae shall not be un-

*reasonably denied.

4,
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d. nothing in this Section shall preclude the Director of

Professional Experiences fromgranting additional personal leave

with or without pay for reasons which he deems urgent:. In cases

of personal leave without pay, deductions from salary will be ma.:0

on the basis of one-seventh (1/7) of the faculty member's weekly

salary for each day of personal leave.

S. Other Leaves

Other leaves, as authorized and set forth in the "Rules and

, Regulations Governing Vacation Leave, Sick Leave, Travel, Overtima,

Military Leave, Court Leave, and Other Leave" (Red Book) shall

also be available*to faculty members in accordance with the

provisions thereof.

S. Exclusions fncra Leave Deduction.

'The President of the College may grant any faculty member

permission to attend a professional conference, a convention, or

a meeting of a learned society; without loss of compensation.

.B,- Unpaid Leaves of Absence

1. Professional Leave

Upon the application of a faculty member, and a recommendation

by the President of the College, the Board or its designee may

(grant to such faculty member leave without pay for such term,
ap

upon such 'condition, and for such purpose as the Board or its

designee may determine. The purpose for which a faculty member may

submit his application. for such unpaid leave may include, but shall not be

limited to: (1) advanced study, (2) participation in exchange teaching pro-

grams in other

7/12/74
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states, territories, and countries, (3) participation in a

cultural program related to,his professional responsibilities

and for such other purposes AS' may be allowed under the laws

of CommonwFalth, (4) research, and (5) writing. Upon his

return,the faculty member will file a report or record of

.
scholarly activities pursued with the President.

2. Maternity Leave

Any full-time female faculty member who has been employed at

least three (3) consecutive months and who has given at least

. two (2) weeks' notice of her intention to return is entitled to

be absent from such employment for a period not exceeding eight (8)

weeks for the purpose of giving birth. Such leave shall be witholLt

pay for such period.

Any faculty member taking.such a maternity leave, upon her

return to work, will be restored to her previous position or a

similar position, with the same status, pay, and seniority.

However, if other faculty at equal length of service, credit

and status in the same or siMilar position have been laid off

due to economic conditions or other changes in operating conditions

affecting employment during the period of such maternity leave,

she ,shall retain any preferential consideration for any other

(.positxon to which she may be entitled as of the -of her leave.

.
Accrued sick leave benefits shall be provided for disabilities

caused or contributed to by pregnancy, miscarriage, abortion,

childbirth, and recovery therefrom. Such benefits shall be

provided for maternity leave purposes under the same terms and

conditions which apply to other temporary disabilities.

The maternity leave does not affect the faculty member's

164
right to sick leave.
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C. Insurance

1. Life. Insurance

The Board shall continue to cover all, members of the

bargaining unit under the plan now in effect during the term

of this Agreement, pursuant to the provisions of G.L. c. 32A,'

Sections 5,6,8,10, and 10A.

2. Health and Accident Insurance

The Board shall continue to cover all members of the

bargaining unit under theplan now in effect during the term of

this Agreement, pursuant to the provisions of G.L.c. 32A, Sections

5, 6, 8, and 10A.

3. Workmen's Compensation

The members of the bargaining unit shall be covered by the

provisions of Chapter 152 of the General Laws to the extent that

the CommOnwealth has acted pursuant to Section 69 thereof to

include them within the coverage of said Chapter 152.

D.. Tax Deferred Annuities

The Board of Trustees shall continue its policy of permitting

the purchase of annuities by faculty members pursuant to the

provisions of M.G.L.A. Ch. 15, Sec. 18A.

E. (Changes in Benefits
...

The foregoing provisions of this Article notwithstanding, the

parties agree that during the term of this Agreement if changes

in the benefits provided in this Article are authorized and funds

provided therefor by the General Court, or are duly made

by administrative action applicable to suh benefits then, upon

such event the benefits shall be increased, or decreased, or

terminated, as the case may be, after conference between the partio5
7/12/74
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, from the effective date of such increase, decrease or termination during the

balance of the term of this Agreement.

f



ARTICLE V

STATEMENT ON ACADEMIC FREEDOM AND' RESPONSIBILITY

- 18

The purpose of this statement is to promote public understanding

and support of academic.freedom and agreement upon procedures to

assure them in colleges and universities. Institutions of higher

education are conducted for the common good and not to further the

interest of either the individual teacher or the institution as a

whole. The common good depends upon the free.search for truth and

its free exposition.

Institutions of higher education are committed to the solution of

problemg and controversies by the method'of rational discussion. Acts

of physical force or disruptive acts which interfere with college

, activities, freedom of movement on campus, or freedom for students to

*pursue their studies are the antithesis of academic freedom and re-

sponsibility as are acts which in effect deny freedom of speech,

r freedom to be heard, and freedom to pursue research of their own

choosing to members ofthe academic community or to invited visitors

to that community.

Academic freedom is the right of scholars in institutions of

higher education freely to study, discuss investigate, teach, and

puplish.

Academic freedom applies to both teaching and research. ,Freedom

in research is fundamental to the advancement of truth. Academic

freedom in its teaching aspect is fundamental for the protection of

the rights of the teacher in teaching and of the student to freedom

in learning. It carries with it duties correlative with rights.

164,
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ACADEMIC FREEDOM

1. The teacher is entitled' to full freedom in research and in

the publication of the results, subject to the adequate performance

of his other.academic duties; but research for pecuniary return

should be based upon an understanding with the authorities of the

institution.

2. The teacher is entitled tr freedom in the classroom in

discussing his subject, but he should be careful to present various

scholarly viewsrelated to his subject and avoid presenting totally

unrelated material.

I

ACADEMIC RESPONSIBILITY

The concept of freedom should be accompanied by an equally demanding

. concept of responsibility. The college-or University teacher is a

citizen, a member of a learned profession, and an officer of an eduea-

tional institution. When he speaks or writes as a citizen, he should

be free from institutional censorship or discipline, but his special

position in the community imposes special obligations. As a man of

learning and an educational officer, he should remember that the public

may judge his profession and his institution by his utterances. Hence

he should at all times be accurate, should exercise appropriate

restraint, should show respect for the opinions of others, and should

make every effort to indicate that he is not an institutional spokesman.



ARTICLE VI Participation in Decision Making

A. Mark Hopkins Campus School Advisory Board

1. In order to facilitate the daily operation of the Mark Hopkins Campus

School to meet the ever changing needs of the Pupils and students and

their parents and faculty at North Adams State College, the parties

agree to the establishment of the Mark Hopkins Campus School

Advisory Board. It shall be the responsibility of said Advisory

Board to:

a. study and recommend ways and means of improving the quality

of learning, instruction and operation at the Mark Hopkins
s.

Campus School;

develop and disseminate successful educational practices to

the schools in the Commonwealth;

c. promote and enhance the morale And general welfare of the

total school community.

Recommendations of the Advisory Board shall be submitted to the

President. The President shall forward copies thereof to the Board

together with his own recommendation, if any. Copies of his recommendation

Shall be sent by the President to the President of the Mark Hopkins

Association and to the members of the Advisory Board.

2. Board Membership:

The Advisory Board shall be composed

of ten (10) members as follows: the Director of Professional

Experiences, the Director of the 'CamNs$chool;

two (2) faculty members elected by the faculty in the Mark

Hopkins Campus School,. the President of.the Mark Hopkins Association,

three (3) parents of pupils who attend the Mark Hopkins Campus

School, and two (2) Education Majors Who are or
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have participated in educational experiences at the Mark Hopkins Campus School.

a. Election of Faculty Members: The two (2) faculty members to be

.elected to the Advisory Board shall be chosen in an election by

the faculty held under the auspices of the Mark Hopkins Association

on or before October 1 of each academic year.

The two (2) candidates receiving the highest number of votes cast

shall be deemed elected. Terms of office shall be for one (1) year

commencing upon election.

b. Election of Parents: The three (3) parents to be elected to the

Advisory Board shall be chosen by election at a meeting coordinated

by the Director of the Campus School on or before October 1 of each

academic year. The three (3) candidates receiving the highest number

of votes cast shall be deemed elected. Terms of office shall be for
MI

one (1) year commencing upon election. Notices that such meeting and

election shall be held shall be sent by the Director of the Campus School

by mail to each parent. Parents of all pupils who attend the Mark Hop-
.

klns Campus School shall be eligible to vote in such election and shall

,.be eligible for membership on the Advisory Board.

c. Selection of Student Members: The President of the North Adams

State College Student Government Association shall appoint to the

Advisory Board, by October 1 of each year, two (2) students who are

Education Majors, who are participating or have participated in edu-

cational experiences at the Mark Hopkins Campus School. Terms of office

for student representatives shall be for one (1) year commencing upon

election.

d. Chairperson of the Advisory Board: The Director of the Campus

School shall serve as the Chairperson (ex-officio) of the Advisory Board

but shall not be entitled to vote in any matter before the Advisory Board.
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e. Vacancies on the Advisory Board: In the event that any duly elected

faculty member or parent serving or elected to serve on the Advisory

Board shall resign or be unable or 'unwilling to serve in that capacity,

the person who received the next highest number of votes in the appro-

priate election shall assume the vacant position. In the event that

there be no such person, the Mark Hopkins Association or the Director

of the Campus School, as the case may be, shall hold a special election

in order to choose another faculty member or parent to serve in said

position until the next election. Such appointment or 'special election

shall take place within thirty (30) days of notice by the Chairman of

the Advisory Board to the Director of Professional Experiences that

such a vacancy exists.

f. Advisory Board The Advisory Board shall meet regularly,

at least one per month, during the academic year, at a time and place

convenient to its members in such a manner so as to permit it to dili-

gently complete its work.

The Advisory Board shall erect a secretary. The secretary shall

maintain minutes, records, and reports of the Advisory Board. Copies

of such minutes, records, and reports shall be forwarded regularly to

the President of the Mark Hopkins Association and to the President.

g. Establishment of Ad Hoc Committees of the Advisory_ Board: Upon a

majority vote of the Advisory Board, Ad Hoc Committees may be established

from time to time to study special educational problems and needs of the

Mark Hopkins Campus School. Each Ad Hoc Committee shall be responsible

to the Advisory Board for the Completion of its assignment and shall

transmit its recommendations in writing to the Advisory Board. Such

committees shall be terminated upon completion of their work.

JL.g
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B. NORTH ADAMS STATE COLLEGE MARK HOPKINS ADVISORY COUNCIL

1. Council Membership: The North Adams State College Mark Hopkins Advisory

Council shall be comprised of nine (9) members as follows:

the Director of Professional Experiences who shall serve as ex-officio

Chairperson, the Director of the Campus School, the Department Chairman,

the Center Directors (Education Department), and the Center Directors

(Mark Hopkins).

2. Council Functions: The North Adams State College Mark Hopkins Advisory

Council shall perform the following functions:

a. Review the teacher preparation programs for students as well as the

curriculum. programs for pupils.

b. Act as an advisory committee to the'President and the Department

Chairman in the planning and development of the performance-based,

field-centered Teacher Preparation Program and the planning for the

future of the Mark Hopkins Campus School as hereinbefore described.

The Department Chairman shall be responsible for the implementation of the per-

formance-based, field-centered Teacher Preparation Program and Mark Hopkins Campus

School study proposal. He shall meet with the Council to discuss the methodology,

staffing, and funding for the study, and in addition shall meet at least once per

month with the Council during the duration of the study and submit, in written form,

any interim recommendations.

The final draft of the study to be conducted by the Department Chairman is to

be submitted to the Council on or before March 1, 1975. The Council shall have

thirty (30) days to study the proposal, to make recommendations, to submit any

minority reports thereto, and to submit all of the material so developed to the

Academic Dean.
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The Academic Dean shall receive the recommendations of the Council, and after

review and study, shall submit its recommendations, including all attachments thereto,

as well as any recommendations of his own to the President of the College.

The President of the College, upon his review, shall submit all of the material

related to the study, and the study itself, to the Board and shall include therein

his own recommendations. The President shall send copies of his recommendations to

the members of the Council and the Advisory Board.



-25-

ARTICLE VII

FACULTY EVALUATION

The parties recognize that the purpose of faculty evaluation is to continually

improve the services and instruction rendered by the Mark Hopkins Campus School

faculty. Constructive assistance can be rendered to the fa-:ulty by a faculty

evaluation process, and, therefOre, such evaluations are to be utilized by the

Board in making personnel decisions affecting each faculty member.

The process and procedures for the evaluation of faculty members of the

Mark Hopkins Campus School are to be administered by the Director of the

Campus School and the Director of Professional Experiences in accordance with the

following guidelines:

A. Criteria for Evaluation

EvaluatiOn of faculty members shall be made on the basis of the following:

(1) Primary criteria listed in order of importance

a) Classroom effectiveness

b) Innovation and curriculum de'velopment

c) Contributions to the Mark Hopkins Campus School

(2) Secondary Criteria listed in order of importance

d) Advanced study and participation in in-service programs

. e) Professional activities

0 Leadership in community affairs

Attached as Appendix D are illustrations oaf the above primary and secon-

dary criteria.

B. Visitation Procedures

Visitation for the purpose of observation in the classroom of the faculty

at the Mark Ilopkins Campus School shall be arranged with the individual faculty
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members by the Director of the Campus School and the Director of Pro-

fessional Experiences. Visitations shall be in accordance with the following

guidelines.
t

1) Faculty who have completed three years or less at the Mark Hopkins

Campus School shall be visited in their classrooms for a full class period

at least four times a year, at least two times a semester. At least two

such visitations shall be made by the Director of the Campus School, at

least once each semester, and at least two such visitations shall be made

by the Director of Professional Experiences, at least once each semester.

2) Faculty who have completed four, or more years at the Mark Hopkins Camp"

School shall be visited for a full period at least twice during the year

once a semester. The Director of the Campus School and the

'Director of Professional Experiences shall each visit such classroom at

least once during the year.

Subsequent to any such visitation, the Director of the Campus School or the

Director of Professional Experiences, as appropriate, shall met and discuss

his visitation with the faculty member, including recommendations for the

Improvement of teaching performance. Within seven (7) calendar days of such

meeting, a written summary of the evaluation of the visitation and recommendation

made shall be prepared by the Director of the Campus School or the Director of

Professional Experiences, as appropriate, which summary shall be transmitted

to the faculty member for his signature acknowledging that he has received it, and

placed in the faculty member's Official Personnel File, as provided in Article X.

Within seven (7) calendar days of the receipt of such summary, the faculty

member may render a written reply which shall be attached thereto.

.
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The Role of the Director of the. Campus School

The Director of the Campus School shall prepare not less than

annually a written evaluation, containing recommendations and reasons therefor,

regarding all faculty members within the school. Such evaluation shall be

based upon the criteria listed in Section A of this Article.

In performing his evaluation, the Director of the Campus School shall

utilize the Faculty Evaluation Form attached hereto as Appendix F. In addition,

each faculty member shall annually prepare and submit to the Director of the

Campus School the College's professional data form, as it may be approved

from time to time by the Director of Professional Experiences, summarizing

the faculty member's professional accomplishments relating to the above

criteria. The Director of the Campus School shall request from each faculty

member, at the beginning of each academic year, an updated transcript of

courses completed so that the Director of the Campus School can be duly

notified of the academic progress of each faculty member of the school. the

Director of the Campus School shall be responsible for forwarding such trans-

cripts to each faculty member's Official Personnel File.

The Director of the Campus School shall take Into consideration the

faculty member's professional data form and evaluations of teaching performance

based upon classroom visitations as provided in Section B of the Article In

the preparation of his own recommendations concerning faculty members at the

Mark Hopkins Campus School.

The Director of the Campus School shall meet and confer with each

faculty member to discuss his written evaluation of the faculty member, prior

176
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to its submission to the Director of Professional Experiences. The faculty

member may examine all materials used in his evaluation. 'The faculty member

shall sign his evaluation, acknowledging that he has seen the evaluation and has

received a copy thereof. Within seven (7) calendar days of the receipt of a copy

of such evaluation, the faculty member may submit any additional written informa-

tion or comments relating to such evaluation which shall be attached thereto, a

copy of which shall be placed in the faculty member's Official Personnel File.
I

The Director of the Campus School shall transmit to the Director of

Professional Experiences a copy of his written evaluation of each facitlty member,

all materials used by him in his evaluation, together with all the materials sub-

mitted by the faculty member, if any, and his own written recommendations and

comments based on such evaluations, concerning the reappointment, non-reappoint-

ment, or sabbatical leave, of any faculty member.

D. The Role of the Director of Professional Experiences

The Director of Professional Experiences shall review all the materials

. submitted to him by the Director of the Campus School. He shall take into

consideration This material and his own evaluation of the teaching performance

of each faculty member based upon classrooin visitations, as provided in

Section B of this Article, in the preparation of his written evaluation and

recommendations of the faculty member. He shall meet and confer with each

faculty member to discuss his evaluation and recommendations. Each faculty

. member shall sign a copy of his evaluation, acknowledging that he has seen it,

and shall receive a copy thereof. A faculty member may examine all materials

used in his evaluation, and, within seven (7) calendar clays of the receipt of the
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Director of Professional Experiences' evaluation and recommendations, may submit

any additional written information and comments relating to his evaluation which

shall be attached thereto, a copy of which shall be placed in his Official

Personnel File.

The Director of Professional Experiences shall transmit to the President

of the College all materials used in his evaluation of each faculty member,

together with all the materials submitted by the faculty members, if any, and

7-- his own recommendations and comments, based on such evaluations concerning

the reappointment, non-reappOintment, or sabbatical leave, of any faculty member.

E. The Role of the 1._.,___,..tott112,..9112a

The President of the College shall review all evaluation reports and

recommendations forwarded to him by the Director of Professional Experiences.

The President may add his own recommendations and shall forward a copy

to the faculty member being evaluated. Within seven (7) calendar days of the

receipt of the President's recommendations, the faculty member may submit

any additional written information and comments relating to his evaluation, which

shall be attached thereto. The President may, at his discretion, transmit to the

Board any recommendations concerning the reappointment, non-reappointment,

sabbatical leave, or any other specific personnel action affecting any faculty

member as may require final Board approval. Written materials sub-

mitted by the faculty member, in response to the Presiderit's recommendation,

shall be attached thereto and shall be considered by the. Board. A copy of

recommendations of the President shall be placed in the Official Personnel File

of .the faculty member. 4.
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1:. The Role of the Board

In making its determination, the Board shall consider the materials so

submitted by the President under Artfcle VII. E.

Whenever the recommendation of the Director of the Campus School,

the Director of Professional Experiences, and the President is unanimous,

and the Board shall render a decision contrary to all such recommendations,

the President shall meet with the faculty member concerned, and any others,

to discuss the decision of the Board.

G. The Role of the Department Chairman.

In the event that a faculty member should apply for a position in the

Education Department, then the Department Chairman may arrange with the

faculty member to visit the classroom of such faculty member for the purpose

of evaluating the teaching performance of the applicant. After such visitation,

the Department Chairman shall meet and confer with the faculty member to

discuss his evaluation. Within seven (7) calendar days thereof the faculty

member may submit additional written information and comments in response

to the Department Chairman's evaluation, which shall be attached thereto.

Such evaluations shall be used solely in the decision upon such appli-

cations for a position in the Education Department. The written evaluation

of the Department Chairman and any written responses thereto by the

faculty member shall be maintained in the faculty member's Official Personnel

File, but are to be used only in the Instance of subsequent applications for a

position in the Education Department by the faculty member.

170
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ARTICLE VIII

THE FACULTY GRIEVANCE PROCESS

A. Intent: The Board and Mark Hopkins Association agree that

they will use their best efforts to encourage the informal

and prompt settlement of grievances which may arise between

a member of the faculty and the Board. The processes here-

inafter set forth may be used for the resolution of grievances,

it being expressly understood and agreed, however, that these

grievance procedures shall in no way impair or limit the right

of a member of the faculty, or the parties hereto, to use any

other remedy or proceeding established and existing under the

Laws of the Commonwealth.

B. Definition: A grievance is a complaint by a member. or members

of the fadulty or by the Mark Hopkins Association, upon a majority

vote at a duly coliscituted meeting of the Executive Council thereof,.

brought during the term of the Agreement, that an express

provision of this Agreement, (or of any of the written policies

of the Board which are expressly incorporated by reference in

ArticleXlVof this Agreement), has been violated in its application

to him or it, respectively.

C. Procedures for the Filing of a Grievance: All grievances brought

under this Article must be filed in accordance with the following

procedures:

STEP 1 The Director of the Campus School: The grievant shall set

forth in writing fully 'and coMpletely the complaint and the remedy

requested, and shall file the same with the Director of the Campus

School. In addition, any and all supporting documents and materials

shall be filed in written form at the time of the filing of the

complaint. The complaint shall be signed by the member or members

7/12/74
184



44*

el the faculty. No complaint shall be filed more than fourteen (14) calendar days from the

day of the event upon which the grievance is based or from the date when the faculty member

had or should have had knowledge of the event. The grievant shall meet and confer with the

Director of the Campus School within five (5) calendar days of the filing of the complaint

to attempt to resolve such complaint.

The Director of the Campus School shall promptly consider the complaint and shall

within ten (10) days of the filing thereof determine:

1. Whether it has been filed in accordance with the provisions hereof; and

2. Whether the complaint as filed constitutes a grievance as defined herein; and

3. Whether an express provision of this Agreement, or of any of the written policies

of the Board which are expressly incorporated by reference in Article XVII of this

Agreemerit has been violated in its application to the grievant.

The Director of the Campus School shall promptly set forth his decision in writing,

including the reasons therefor within said period, and may set forth in writing any

recommendations with respect to the grievance he deems appropriate. He shall thereupcn

promptly provide copies thereof to the grievant, and to the Director of Professional

Experiences and to tLe President of the, Mark Hopkins Association.

STEP 2 The Director of Professional Experiences: Upon receipt of the decision

of the Director of the Campus School, the grievant may within ten (10) calendar days file

with the Director of Professional Experiences a written request for a conference together

with a copy of the complaint and all of the materials filed by the grievant with the

Director of the Campus School, and a copy of the decision of the Director of the Campus

School.

Within seven (7) calendar days of such conference, the Director of Professional

Experiences shall set forth his decision, and the reasons therefor in writing, and

shall transmit a copy to the grievant. If the decision of the Directorof Professional

Experiences does not resolve the grievance to the satisfaction of the grievant,within seven (7)
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calendar days of the receipt of such written decision by the

Director of Professional Experiences, the grievant may proceed

tc Stop 3.

Sl'esEP3ThePi)toftheCollec: Upon receipt of the decision

of the Director of Professional Experiences, the grievant may, within

ten (10) calendar days, file with the President a written request

for a conference, together with a copy of the complaint and all

other materials filed by the grievant with the Director of the

Campus School and the Director of Professional Experiences and a

copy of the decision of said persons.

Within seven (7) days of the receipt of such filing by the

grievant, the President or his designee shall confer with the

grievant. The President shall, within fourteen (14) calendar days

of such conference with the grievant;render a written decision to

the grievant setting forth his findings and the reasons therefore

and'shall provide a copy of such decision to the grievant and to

the President of the Mark Hopkins Association.

STEP 4 The Board of Trustees: The grievant may, within seven (7)

days after the receipt of the decision and finding of the President,

or upon the failure of the President to act within the time

specified, file with the Board only a grievance arising out of or

relating to:

A' failure to comply with any of the following:

a) 'the procedures set forthAn this Agreement;

b) the written policies of the Board which are expressly incor-

porated by reference in Article XIV of this Agleement.

Such grievance shall be filed with the Director of the Division
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of State Colleges, as agent of the Board and the President of the College

in the form and in accordance with the procedures set forth in Step 2.

In addition, the grievant shall file.a copy of the decision and findings

of the President of the College.

No other grievance may be filed with the Board.

The Board shall consider the grievance and shall,within sixty

(60) days of the receipt thereof as provided aforesaid, render its 'decision.

Written notice of its decision shall be provided to the grievant, the Mark

Hopkins. Association, and the President of the College. Nothing herein

contained shall be deemed to require a hearing before the Board.

STEP 5 Binding Arbitration: The grievant may within fourteen (14) days

of the receipt of the decision of the Board, upon written notice to the

Board, the President of the College, and the President of the Mark Hopkins

Association, seek binding arbitration, of his grievance ,subject to and in

accordance with the following procedures and provisions:

1. Within ten (10) calendar days of the receipt of such notice froi

the grievant by, the Board, the Director of the Division of State Colleges,

or his designee, and tlie grievant, or'his duly authorized representative'' .

shall arrange for the selection of arbitrator in accordance with the

procedure set forth in 2 below.

2. In the first instance of a filing of a complaint by a grievant

under Step S the Director of the Division of State Colleges,or his designee,'

and the grievant, or his duly authorized representative,shall select an

arbitrator to render a binding decision on such complaint by selecting as

the first arbitrator the name first on the list appearing in Appendix E

of this Agreement. In each subsequent instance of the filing of'a grievance

.

under this step they shall select the name next appearing on such list

as herein provided. If an arbitrator so selected shall be unable to serve

they shall select the next name on the list. No arbitrator shall be selected

10i
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to serve for a second time during the term of this Agreement until all of the remaining

arbitrators appearing on such list shall have been selected on a rotating basis in accordance

with these procedures.

The Directorof the Division of State Colleges, or his designee, and the grievant, or

his duly authorized representative, upon acceptance by the arbitrator of his selection and

his agreement to serve, shall promptly give written notice of the name of the arbitrator

selected to the President of the College and to the President of the Mark Hopkins Association.

3. Upon acceptance by the arbitrator of his selection, the arbitrator shall promptly

meet and confer jointly with the grievant and the Director of the Division of State Colleges,

or his designee, concerning such complaint. The grievant and the Board may be r' presented

by counsel or other duly authorized representatives at such meeting. The arbitrator shall

review the complaint, the written decision and the reasons therefor and the findings and

recommendations of the Director of the Campus School, the Director of Professional Experiences

the President of the College and the Board of Trustees as'rendered and shall make his finding.

and decisions on the basis of said materials.

Within thirty (30) calendar days following his selection, the arbitrator shall' render

a written decision which shall be bindin uoontheparties and the grievant and which shall

include only the following:

1. *Whether the complaint has been filed in accordance with the express provisions

of this Agreement;

2. Whether the complaint as filed constitutes a grievance as defined in thf.s

Agreement;

3. Whether an express provision of this Agreement, or of any of the written

policies of the Board which are expressly incorporated by reference in Article

XVII of this Agreement has been violated in its application to the grievant;

4. Whether the procedures for the processing of .the grievance as set forth in

this Article have been complied with by the grievant, the Directorof the Campus

School, the Director of Professional Experiences, the President of the College,

and the Board of Trustees.



In making his decision the arbitrator shall apply the express provisions of this

Agreement and shall not alter, amend, extend, or revise any term or condition hereof.

The arbitrator shall provide copies of his decision to the grievant, the President

of the Mark Mopkin's Association, the President of the College, and the Board.

It is expressly agreed by the parties as a condition precedent to final and binding

arbitration of a grievance as provided in Step 5 hereof, that the reasonable fees, costs,

and expenses of the arbitrator shall be paid by the Board unless the arbitrator shall have

found:

1. that the complaint has'not been filed in accordanie with the express provisions

of this Agreement; or

2. that the complaint as filed does not constitute a grievance as defined in this

Agreement; or

3. that the express provisions of this Agreement or of any of the written policies

of the Board expressly incorporated by reference in Article XVII of this Agreement,

'alleged to have been violated in the complaint, have not, in fact, been violated.

If the arbitrator shall not have found in accordance with each of the above three (3)

requirements, the reasonable fees, costs, and expenses of the arbitrator shall be paid by

the grievant.

The Board shall also pay such fees, costs, and expenses if the procedures for the

processing of the grievance as set forth in this Al.t:r.cle have not been complied with by

the Director of the Campus School, the Director of Professional Experiences, the President

of the College, and the Board of Trustees, or any of them.

Such payments, whether by the Board or the grievant, shall be made within thirty (30)

calendar days of the decision of the arbitrator. At the time of the filing of the grievanc,

under Step 5, the grievant shall give written notice to the President of the Mark Hopkins

Association and to the Director of the Division of State Colleges of his agreement to pay

such fees, costs, and expenses subject to .the terms and conditions herein set
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forth. Failure to give such notice by the grievant shall constitute a waiver of the

grievance and make the decision by the artibrator null and void. Failure to make

such payment by the Board shall constitute a breach of this Agreement.

D. Waiver.Admission. and Termination

1. Waiver

Failure to comply with any provisions of this Article shall be deemed to be k

waiver of the grievance under the terms of the Agreement. The limit specified in

the grivance procedure may, however, be extended in any specific...instance by mutual

written agreement of the parties.

2. Admission

The acceptance of a grievance by the Dean of the College, the President of the

College, or the Board of Trustees, or their agent, shall not be deemed to be an

admission by the Board that the grievance has, for ady other purpose or proceeding,

standing as a grievance or constitutes an admission of any violation or breach of

the terms 7,f this Agreeeteato or is cognizable or justicable according to any appli

cableprovisions of the laws of the Commonwealth.

:A. Termination

If any party to this Agreement or any member of the faculty shall initiate any

proceeding relating to a grievance in any administrative or judicial forum while a

proceeding relating to such grievance is pending under any provision of sub-section C

of this Article, such sub-section C proceeding shall terminate as of the date of the

initiation of any other administrative or judicial proceeding and the provisions

of this Article shall be inapplicable to such grievance.
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ARTICLE IX

38

FACULTY WORKLOAD

Members of the faculty at the Mark Hopkins Campus School, in addition to

the performance of professional duties as hereinafter defined, shall have the

obligation to be available to pupils and students, to assume committee assign-

ments provided the Director of the Campus School has approved arrangements for coverag4

for their assigned duties, and to engage in scholarship and community services.

The determination of workloads for faculty at the Mark Hopkins Campus

School, including the assignment of specific classes and schedules, shall be

made by the Director of the Campus School.

The parties expressly agreed that the Director of the Campus School shall

give written notice to each faculty member of his assignment by June 30, 1975,

and June 30 1976 for each subsequent academic year. In the event that such

assignment must be changed, the Director of the Campus School shall promptly

notify the faculty member involved.

In determining workloads and in making assignments for faculty at the

Mark Hopkins Campus School, the Director of the Campus School shall consider such

criteria as:

.1. The qualifications, experience, and preference of the faculty.

2. The nature of the curricular and student needs.

3. The amount of preparation required for tha type of instruction used.

4. Special courses and projects involving the instruction of Mark Hopkins

Campus School pupils.

S. Other duties - Due consideration may be given to equivalent non-

teaching duties or in-service work with groups in the State.

In addition to teaching pupils, the faculty at the Mark Hopkins Campus

School shall aid in the professional develo2ment of individuals who wish to

become teachers as assigned by the Director of Professional Experiences.

7/12/74 .18'"
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The parties agree that coordination and communication relating to

student involvement in professional preparation activities at the Mark 1lopkins

Campus School shall be facilitated thr.ough the North Adams State College Mark

1"s*Hopkins Advisory Council.

School Year:

The school year shall consist of the following:

1. September 1 to no later than June 30 during each year of the term
0 * .0 *4

4 t

Of this Agreement.

2. One hundred and eighty instructional days with pupils in attendance.

3. One orientation day.

4. During the academic year 1974-1975 four workshop days for the

purpose of implementing Chapter 766 of the Acts of 1972. For the

ace,demiC years 1975-1976 and 1976-1977 the use of the workshop days

will L1/41 determined by the Director of the Campus School after consultation
,

with the faculty.

Faculty may be required to attend two (2) evening meetings each year.

Attendance at all other evening meetings will be at the option of the individual

faculty member.

School Day:

The school day for pupils at the Mark Hopkins Campus School shall

normally be as follows:

Grades K 5 8:20 a. m. - 11:40 a. m.

12:24 p. m. 2:30 p.m.

Grades 6 - 8 8:20 a. m. - 12:25 p. m,

12:55 p. m. - 2:30 p. m.

188
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Faculty members shall be available for performance of professional duties

directly related to the school day at the Mark Hopkins Campus School at least

fifteen (15) minutes before the commencement of classes and at least twenty (20)

minutes after the conclusion of classes it being understood that a faculty member

shall be free to leave the Mark Hopkins Campus School when his assigned pro-..

fesional duties do not require his physical presence at the Mark Hopkins Campus

School.
Ob

Faculty members may be required to remain after the end of the regular

workday, without additional compensation, to attend up to two (2) staff meetings,

of reasonable duration, per month. Each such meeting and its purpose will be

. posted reasonably in advance of the meeting time. The Director of the Campus

School may also call such additional staff Meetings as he may deem necessary.

The junior high faculty members shall be assigned no more than five (5)

academic teaching periods per day. The junior high faculty members shall have

one preparation period per day during which they will not be assigned to any
. .

other duties.

'The elementary faculty members will have a preparation period while

a specialist teaches their class.

It is agreed by the p -ties that the lunch duty assignments for the Mark

Hopkins Campus School faculty shall be in accordance with the practice

used in the 1973-74 academic year for the balance of the contract unless such

provisions in said contract are amended by written.agreement of the parties.
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Released Time

1. Those three (3) Mark Hopkins Campus School faculty members who

serve on the North Adams State College Mark Hopkins Advisory Council shall

have one half day per week released time, said time to be on Thursday afternoon.

They may also be granted additional released rime subject to the approval of the

Director of Professional Experiences to meet commitments related to Advisory

Council work.

2. The Mark Hopkins Campus School staff shall have released time one

afternoon per month. This shall occur on the first Thursday of each month.

Said time is to be used for activities such as the following: inservice programs

and workshops, curriculum projects, parent conferences, preparation time, and

other professional activities.

3. Individuals who shall make application to the Director of Professional

Experiences to prepare, by the taking of courses, for qualification and selection

into the performance-based, field-centered Teacher Education Program may also

be given additional released time subject to the approval of the Director of

Professional Experiences.

Other Mark Hopkins Campus School faculty members who submit

proposals for innovative study, curriculum development, and/or other professional

development activities may be granted released time upon terms and conditions

approved by the Director of Professional Experiences. It is the intent of this

provision to encourage, foster and develop professional growth opportunities

for faculty members at the Mark I iopkins Campus School as well as to benefit

the Schobl.

190



.1

-42-

Thc'partics agree that faculty/pupil ratios exiting at the Mark

Hopkins Campus School during the 1973-74 school year are reasonable and

acceptable and every effort will be made not to exceed these ratios for

the term of this Agreement.

s'. ., V.. "
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ARTICLE X

OFFICIAL PERSONNEL FILES

The Administration of the College shall maintain an Official Personnel File

for each faculty member. Such file shall'contain a continuous record of the

faculty member's status as an employee of the college and shall contain copies

of Official Personnel Correspondence and Transactions with the faculty member.

All evaluations of the faculty member's performance and recommendations for re-

tention, merit, promotion and tenure, and pursuant to the provisions of Article VII

an updated Transcript of courses completed, shall be maintained in the Official

Personnel File by the College Administrction.

Effective January 1,1975:

1. All such materials placed in the Official Personnel File of a faculty

member shall be dated on the day filed.

2. The faculty member shall have the right to examine his Official Per-

sonnel . In.so doing, he may be accompanied by another member of the

faculty.

3. The faculty member shall have the right to file a statement in response

to such materials in his Official. Personnel File.

4. Upon written request of the individual faculty member, the college

administration shall reproduce one copy of such materials.

$. Copies of Official Personnel Correspondence shall be sent to the

faculty member at the time they are filed.

6. The Official Personnel File shall be available for'inspection by

the Director of the Campus School, Department Chairman,

the Academic Dean, the Director of Professional Experiences, the Presi-

dent of the College or his designee, and the Board or its designees. An

inspection sheet shall be maintained for each faculty member's Official

Personnel File. Whenever any of the foregoing individuals or the Board

inspects the Official Personnel File of a faculty member, the name of such

individual, or Board and the date and time of inspection shall be annotated

on the inspection sheet.



ARTICLE XI

NO STRIKE OR LOCK OUT PLEDGE

The.Board agrees that it will not lock out any or all of its

employees for any cause during the term of this Agreement, and the

Nark-Hopkins Association and its agents agree that they will not engage in,

induce, or encourage any strike, work stoppage, slow-down or withholding

of'services by the faculty.

Nothing contained in this Article shall be deemed to waive,

impair or restrict the right of the Board to seek or pursue any remedy

at law or equity provided by the Laws of the Commonwealth.

7/12/74
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ARTICLE XII

STATUTORY RESPONSIBILITIES OF THE BOARD

All management rights and functions, except those which are

clearly and expressly abridged by this Agreement, shall remain

vested exclusively in the Board. Nothing contained in this

Agreement shall be deemed or construed to impair or limit the

powers and duties of the Board under the Laws of the Commonwealth.

7/12/74
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ARTICLE XIII

COMPLIANCE WITH TIME SCHEDULES ESTABLISHED FROM TIME TO TIME BY

THE BOARD OR THE PRESIDENT

The parties agree that any assignment, report, recommendation,

or other action of any committee provided for in this Agreement shall

be completed in compliance with the time schedules as may be established

from time to time by the Board or the President.

Reasonable written notice of such time, schedules shall be provided

by the President of the College to the Director of the Mark Hopkins Campus

School and the President of the Mark Hopkins Association.

In the event that any committee having received such written notice shall

not have so completed its work, the President or the Board: as the case

may be, may in their discretion make such recommendations, or take such

action as they deem to be required and the making of such recommendations

or the taking of such action shall not be in violation or the procedures

set forth in this Agreement.

7/12/74
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ARTICLE XIV

THE POLICY MAKING AUTHORITY OF THE BOARD OF TRUSTEFS

The parties hereto expressly agree that the following enumerated

Board policies are incorporated into this Agreement, for the purpose

of this Agreement, and that these enumerated policies, and these

policies only, shall not be altered or amended by the Board, as they

apply to the Mark Hopkins Campus School, during the term of this Agreement

and made a part hereof:

1. The Board's policy on Non-Discrimination. (Appendix B)

2. The Board's policy on Academic Work Year. (Appendix C)

196
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ARTICLE XV

DURATION AND EXTENT

A. Duration

This Agreement shall be effective for the period from

(date of execution)
to June 30, 1977.

The parties agree to commence negotiations for a renewal. Agreement

no later than ninety (90) days prior to the termination date set forth

above.

B. Extent

The Board and the Mark Hopkins Association acknowledge that during the

negotiations which resulted in this Agreement, each had the unlimited right

and opportunity to make demands and proposals with respect to any subject

or matter not removed by law from the applicable area of collective

bargaining, and that the understandings and agreements arrived at by

the parties after the exercise of that right and opportunity arc set

forth in this Agreement, and shall constitute the sole Agreement

between the parties for the duration thereof.

Therefore, the Board and the Mark Hopkins Association for the life of

this Agreement each voluntarily and unqualifiedly waives the right, and

agrees that the other shall not be obliged, to bargain collectively

with respect to any subject or matter not specifically referred to or

covered in this Agreement, even though such subject or matter may not have

been within' the knowledge or ceLtemplation of either or both parties

at the time they negotiated or signed this Agreement.

7/12/74



C. Changes in the AAreement

The parties agree that on and after the date of execution of this Agreement,

upon thirty (30) days written notice by either party, they shall meet and negotiate

with respect to wages, fringe benefits, agency fee and standards of performance

and productivity pursuant to the provisions of General Laws c. 150E Section 6.

No other matter shall become the subject of negotiation.

The parties shall incorporate into this Agreement any matters mutually agreed

upon in accordance with the provisions of this section of this Agreement. Other-

wise, the terms of this Agreement shall remain in effect.

Notwithstanding any other provision of this section, the provisions of this

.section, may be invoked only once during the term of this Agreement by either party.
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ARTICLE XVI

SAVINGS CLAUSE

If any of the provisions of this Agreement shall in any manner

conflict with or contravene any Federal Law or Statute, Law or Statute

of the Commonwealth of Massachusetts or the rules and regulations

promulgated pursuant thereto, such provisions shall be considered

null and void and shall not be binding on the parties hereto; in

such evcnt, the remaining provisions of this Agreement shall remain

in full force and effect.
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Appendix A

PAYROLL DUES DEDUCTION AUTHORIZATION411111.

To the Board of Trustees of State Colleges

I hereby authorize and direct the Board of Trustees of State

Colleges through its officer, agents, and empinyees, to deduct

from the portion of my salary duo me each mor 1-.he amount as

certified by the Mark Hopkins Association as .; current rate of

dues. Such deduction is to start immediately after the date of this

-authorization.

I further authorize and direct you to transfer and pay the sum

so deducted to the Treasurer of the Mark Hopkins Association.

In consideration of the above described service rendered by

the Board of Trustees of State Colleges, its members, officers, agents

and employees, the undersigned hereby releases and discharges the

Board of Trustees of State Colleges, its members, agents and employees

of and from any and all liability whatsoever arising as a result of

the authorization herein given.

This authorization is revocable by me upon sixty (60) days written

notice, to the Mark Hopkins Association, and the Board of Trustees of

State Colleges, and the revoction will become effective upon the

thirtieth day, or upon termination of my employment. It is understood

this service shall be limited to deduction to one employee organization

for any individual employee, and that no partial. deduction will be made.

. Date of Notice

Soctai Security Number:

Position Title

Annua alary

Employee Signature

Last Name

Xifdress

12/74
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Appendix B

NON-DISCRIlliNATION

It is the stated policy of the Board of Trustees of State Colleges

that in matters of college admissions, the employment of professional

and non-professional personnel and all other personnel matters in

the State Colleges, individuals will be evaluated on their merits

without respect to their race, color, creed, natural origin, age,

or sex as prescribed in applicable federal and state law.

(eff. 12/11/69)
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Appendix C

DEFINITION Of' WORK YEAR

Under the provisions of Section 31 of Chapter 29 of the General Laws,

the Board of.Trustces has the statutory responsibility to define

length of the working year for those members of the faculties of the

colleges who are employed for the academic year rather-than the

calendar year.

The Board of Trustees now redefines the faculty working year as

constituting the ten-month period beginning on September 1 and

eading on June 30.

2 0
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Appendix D

CRITERIA FOR EVALUATION
AT THE MARK HOPKINS CAMPUS SCHOOL

rilaumatalies;aunas.v.

Diagnostic testing for student strengths and weaknesses

Individualized prescriptive lessons

Group and individual enrichment lessons

On-going student evaluation

Use of a variety of media.

Use of library

Achievement of agreed upon individual pupil objectives

Use of community resources -

Maintenance of portfolios of student work

Long range plans

Daily lesson plans and/or student contracts

Regular parent conferences, as needed

Relationship.with peers

Contribution to other classrooms

Innovation and Curriculum Develo ment:

Work on curriculum committees

Leadership on curriculum committees

Developing new learning materials for the classroom

Constructing manipulative learning devices

Evaluating new materials and classroom patterns
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contribution to OtataX(2215ins Campus School:

Participating in all-college meetings and events

Serving on committees for faculty and/or student affairs (Mark Hopkins)

Working with college students

Serving as college student advisor

Participating in parent-teacher meetings and activities

Support services for college classes

Study

Formal academic courses

Academic courses for audit

Travel connected to teaching assignment

Workshops and seminars

Professional readings

Professional Activities'

Membership in professional organizations

Attendance at professional meetings and seminars

Leadership position in professional organizations

Speaker, panel member, etc. at professional meetings

Leadership in Community Affairs:

Active in community groups

Serving on city/town boards, commissionsvetc.

Speaker at community functions
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